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 ABSTRACT 
Adding Disciples through the Fivefold Ministry 
at New Hope Fellowship 
Kirk Hanger 
Doctor of Ministry 
School of Theology, Fuller Theological Seminary 
2015 
 
The purpose of this project is to increase the number of people who are disciples 
of Jesus both within New Hope Fellowship and in the community. New Hope Fellowship 
is a small multicultural, bilingual congregation in a very diverse area of Alexandria, VA 
just outside Washington, DC. In order to accomplish this goal, a pilot group will be 
formed of ministry leaders from New Hope Fellowship who will go through a process of 
learning, assessing, discerning and practicing their fivefold ministry gifts. The pilot group 
will provide the leadership for a future project of leading interested and willing members 
of the congregation in this process. 
 
The first section of this paper will examine the church and community context. A 
profile of the community and New Hope Fellowship will show that the congregation has 
a strong foundation for greater effectiveness for reaching the diverse community.  
Congregational weaknesses that have hindered mission effectiveness will be explored.  
The fivefold ministry will be presented as a way to add disciples of Jesus. 
 
The second section will examine the biblical and theological foundations for the 
fivefold ministry focusing on Ephesians 4. Special attention will be given to the APEST 
model proposed by Alan Hirsch and the New Apostolic Reformation model. The fivefold 
ministry will be evaluated in light of the early Anabaptist movement as well as a 
discussion of how the fivefold ministry expresses itself in the Church today. 
 
The third section will present a plan for a pilot group at New Hope Fellowship to 
engage in a six month process of learning to function in the fivefold ministry gifts in a 
group context. This process will include learning through class instruction and reading, 
assessments, discernment and practical experience. A questionnaire and personal 
interviews will provide the basis for an evaluation.   
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INTRODUCTION 
New Hope Fellowship is located on the Route 1 Corridor in the Alexandria part of 
Fairfax County, Virginia. Located in the Washington, DC metro area, it is rich in history 
and diverse in racial, cultural and social-economic levels. Abundant apartment complexes 
have attracted large numbers of immigrants from several countries who generally work 
long hours and tend to be poorer and more transient while wealthy communities line the 
nearby Potomac River. Both poor and rich are influenced by consumerism and the pursuit 
of success that often breed spiritual apathy. For many, attending church is just another of 
many activities to do. New Hope Fellowship reflects the racial, ethnic, social and 
economic diversity of the community as well as the temptations of consumerism, 
busyness and spiritual apathy. The Christian life as one of discipleship needs to be taught 
and modeled. To address this challenge, this doctoral project will invite ministry leaders 
of New Hope Fellowship into a deeper understanding and practice of the fivefold 
ministry. 
The fivefold ministry of apostle, prophet, evangelist, pastor and teacher 
mentioned in Ephesians 4 has been a growing interest for me. In my first class at Fuller 
Theological Seminary I read, The Forgotten Ways by Alan Hirsch. Hirsch’s book opened 
my eyes to not only the importance of apostles, prophets, evangelists, pastors and 
teachers, but the function of each one and how they work together. These ministries are 
important for the maturity and mission of the Church. Later I took a course at Fuller 
Theological Seminary taught by Kurt Fredrickson and Hirsch where The Forgotten Ways 
was the primary text. Hircsh’s more recent book, written with Tim Catchim, The 
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Permanent Revolution, expands on the fivefold ministry, especially focusing on the role 
of apostle. Hirsch helped me understand my gift as an apostle and clarified my ministry 
focus and task. This has been extremely valuable in my ongoing ministry. I now minister 
in this apostolic role with greater confidence, understanding my particular function within 
the fivefold ministry and appreciating the contribution of the other four. Part of my desire 
in this project is to help others come to identify their fivefold gifts and minister with 
confidence and joy. I believe as this happens the Church will mature and will be more 
effective in its mission. 
The purpose of this project is to increase the number of people who are disciples 
of Jesus both within New Hope Fellowship and in the community. There are members of 
New Hope Fellowship who attend worship services but are not involved in ministry. For 
a variety of reasons, whether it be busyness, laziness or other distractions, they are 
spectators in the Christian life, not players. On the other hand, thousands of people in 
Northern Virginia have no meaningful relationship with Jesus Christ. Some believe that 
all Christians are legalistic, like a Latino woman with whom I recently spoke. She said 
she was told by a Christian woman that she would go to hell because she had her ears 
pierced. To my invitation to attend church, a teacher’s response was, “It’s not one of 
those Evangelical Churches, is it?” Most are so caught up with their busy lives that God 
and the Church are forgotten until there is a crisis. Many are as Jesus said in Matthew 
9:36, “harassed and helpless, like sheep without a Shepherd.”1 I believe helping more 
                                                          
1 The Holy Bible New International Version (Colorado Springs, CO: Biblica, 1984). 
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people discover and function in their ministry gifts will result in greater satisfaction for 
believers and the multiplication of Christians. 
In order to accomplish this goal, a pilot group will be formed of ministry leaders 
from New Hope Fellowship who will go through a six-month process of learning, 
assessing, discerning and practicing their fivefold ministry gifts. This process will include 
learning through class instruction and reading, using assessment tools, personal and 
group discernment and practical experience. A questionnaire and personal interviews will 
provide the basis for an evaluation. The pilot group will provide the leadership for a 
future project of leading interested and willing members of the congregation in a similar 
process.   
Chapter 1 of this paper will examine the church and community context. New 
Hope Fellowship is located in an area rich in history but it no longer resembles what it 
must have looked like when part of the area belonged to George Washington’s Mount 
Vernon. Today, the area is diverse in race, religion and riches. This diversity provides 
both obstacles and opportunities. New Hope Fellowship started with a small core group 
in 2003 of ten Anglos, two Africans and one African American. All were English 
speakers. Today, half of New Hope Fellowship is Latino and the church is bilingual, 
ministering in both English and Spanish. The congregation draws inspiration from the 
church in Antioch in the book of Acts and seeks to live out several of the characteristics 
that it embodied. New Hope Fellowship has its weaknesses, but a profile of the 
community and the current situation of New Hope Fellowship will show that the 
congregation has a strong foundation for greater effectiveness in reaching the diverse 
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community. The fivefold ministry will be presented as important to strengthening New 
Hope Fellowship and adding disciples of Jesus. 
Chapter 2 will examine the biblical and theological foundations for the fivefold 
ministry. A literature survey will examine The Diffusion of Ecclesiastical Authority by 
Darin H. Land. This book looks at how leadership functioned in the first century in Greek 
and Jewish societies as well as in the church. Land comes to the conclusion that 
leadership and authority in the early church were shared and not centralized into a 
hierarchy affirming the shared fivefold ministry found in the book of Ephesians. The 
works of two Anabaptist authors will be evaluated: Images of the Church in Mission, by 
John Driver, and Anabaptism and Mission edited by Wilbert Shenk. Driver emphasizes 
that correctly understanding biblical images of the Church is critical for its effectiveness 
in mission. Anabaptism and Mission provides a historical and theological survey of the 
Anabaptist movement that suggests the Anabaptists were the apostles, or the 
missionaries, of the Reformation. Three books recently written about the fivefold 
ministry will be surveyed: The Permanent Revolution, Apostolic Imagination and 
Practice for the 21st Century Church by Alan Hirsch and Tim Catchim, Primal Fire, 
Reigniting the Church with the Five Gifts of Jesus by Neil Cole and Creating a Missional 
Culture, Equipping the Church for the Sake of the World by J.R. Woodward. While these 
three authors generally agree on the theology and practice of the fivefold ministry, each 
one presents unique perspectives on apostles, prophets, evangelists, pastors and teachers 
and their roles and function together. 
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Chapter 3 will provide a theological study of the Church’s ministry and mission 
and the fivefold ministry. God’s mission is to reconcile alienated humanity to himself and 
to each other. This is made possible by Christ’s death on the cross. Disciples have been 
reconciled to God and are in the process of being reconciled with others. The Church as 
the reconciled community that bears witness by its life and message to this purpose of 
God in the world is an important theme in the book of Ephesians. James Dunn and Land 
will show that leadership structures in the early church were diverse. Commentaries by 
Peter T. O’Brien, F.F Bruce, N.T. Wright, John R. W. Stott, Thomas R. Yoder Neufeld, 
Richard B. Hayes and others will provide a deeper understanding of Ephesians 4 and the 
fivefold ministry.  
Two popular models of the fivefold ministry will be evaluated and compared. One 
is the APEST model proposed by Alan Hirsch and supported by Cole and Woodward. 
The other is the New Apostolic Reformation model whose leading spokesperson is C. 
Peter Wagner. Signs of the fivefold ministry will be explored in the early Anabaptist 
Movement and in more recent Mennonite experience. Chapter 3 will provide a solid 
biblical and theological basis for developing a strategy of helping members of New Hope 
Fellowship discover if they have a fivefold gift and function in their ministry roles, 
helping to move the congregation toward greater maturity and mission. 
Chapter 4 will outline a plan for encouraging the fivefold ministry at New Hope 
Fellowship. The preferred future is that every member who has a fivefold gift will 
eventually use her gift in ministry. This chapter will present a plan for helping New Hope 
Fellowship understand the fivefold ministry and leading interested and willing members 
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to discern their gifts and function in their roles. The elders and selected ministry leaders 
will form a pilot group of between eight and twelve people. This group will meet bi-
weekly for a period of six months. Meetings will include learning the biblical and 
theological foundations of the fivefold ministry and understanding how the fivefold 
ministry functions today. Group members will go through APEST (Apostle, Prophet, 
Evangelist, Shepherd, Teacher) evaluations and discuss the results with the group for 
further processing. Group members will identify examples of how they are functioning in 
their ministry gift and create a plan for continued growth. Experience and learning from 
the pilot group will be the basis for the development of a plan for the congregation and 
use in the wider church. 
Chapter 5 will describe a plan and timeline for implementing and evaluating the 
process. The pilot group will meet bi-weekly from September 2015 to March 2016 for 
study, assessment, group discernment and practical experience with the fivefold ministry. 
In March 2016, the pilot group will have a plan for leading interested and willing 
members of New Hope Fellowship through a similar process of learning, discernment 
and practice around the fivefold ministry and become the leaders in this process. The 
pilot group will decide on a date to begin this process with interested persons in the 
congregation. 
 This paper will show that all five of the ministry gifts listed in Ephesians 4:11 are 
still active today and facilitate the health and growth of the Church. It will examine the 
biblical text and first century context, look at the fivefold ministry from Anabaptist lenses 
and critic the APEST model and the New Apostolic Reformation model. The result will 
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be a plan for teaching and training leaders at New Hope Fellowship that will lead them 
into greater and more effective service in their ministry roles. In addition, this project will 
provide a useful tool for work with other congregations in the U.S., Latin America and 
beyond.
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MINISTRY CONTEXT 
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CHAPTER 1 
 
NEW HOPE FELLOWSHIP AND ITS MINISTRY CONTEXT 
 
 
 
 God desires that his glory and manifold wisdom be made know through the 
Church (Eph. 3:10, 21). By God’s grace, local congregations, with all their struggles and 
imperfections, have the opportunity to be a small light shining a sliver of God’s glory and 
a pinch of salt savoring its community with the wisdom of God (Mt. 5:13-16). This 
treasure in jars of clay demonstrates the all-surpassing power of God in very human 
congregations (2 Cor. 4:7). New Hope Fellowship is one of those local churches, a jar of 
clay, fragile, weak and imperfect, yet through the cracks, God’s glory shines and in quiet 
ways his wisdom is made know.   
 
History of the Route 1 Corridor 
New Hope Fellowship, a young and diverse congregation, gathers for worship 
along the historic Route 1 Corridor in Fairfax County, Virginia. Mount Vernon, the 
historic home of George Washington lies five miles to the south along the beautiful 
Potomac River. Gum Springs, a historic African-American community founded by 
Washington’s freed slaves, lies even closer. Northern Virginia was the site of the first 
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battle of the Civil War and more blood was probably shed on the ground between 
Richmond, Virginia and Washington, DC than any other area during the War Between 
the States. The movie, The Return of the Titans, shows the struggle of desegregating 
schools and is based on true events that occurred at nearby T.C. Williams High School in 
Alexandria, Virginia. The US Capitol and the White House are only ten-air miles north of 
where New Hope Fellowship gathers for Sunday worship. 
The Route 1 Corridor is now very diverse in many ways. Along “The Highway,” 
as it is often called, are numerous apartment buildings filled with immigrants from many 
nations. According to US Census information for the area from 2010; Whites make up 45 
percent, Blacks make up 27 percent, Asian are 8.5 percent of the population and 30 
percent are Hispanic.1 Fairfax County has a population of 1.2 million. Thirty percent of 
the county population was born outside of the United States.2 
Fairfax County, Virginia is one of the wealthiest counties in the United States, but 
the Route 1 Corridor is its poorest area.3 Hybla Valley Elementary School is an example. 
This Title I school has over eight-hundred students in grades kindergarten to sixth of 
which 89 percent receive free or reduced lunch and sixty-seven percent have limited 
                                                          
1 United States Census Bureau, “Quick Facts for Fairfax County, Virginia,” 2013 (accessed June 
15, 2014). 
 
2 Fairfax County Department of Neighborhood and Community Services, American Community 
Survey 2012 Profiles for Fairfax County, Virginia (accessed June 15, 2014). 
 
3 Fairfax County Government, “Economic and Demographic Information for 2013,” (accessed 
June 15, 2014). According to the Fairfax County government webpage, which quotes US Census 
information from 2012, the medium family income for 2012 was $124,831. 
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English proficiency.4 While million dollar homes line the nearby Potomac River, 
apartment complexes for lower income people and trailer parks line the actual highway. 
Rich and poor live side by side, but in very different worlds.  
 
History of New Hope Fellowship 
Kirk Hanger is the founding pastor of New Hope Fellowship. Before moving to 
Alexandria, Virginia, Hanger, his wife, Marilyn, and their two sons lived in Mexico City 
where they were missionary church planters for eleven years. As their time in Mexico 
City was concluding, Kirk and Marilyn began to cast a vision for a new congregation in 
Alexandria. As a result a core group of thirteen people was formed. In August 2003, the 
Hangers moved to Alexandria and in November 2003 started Sunday gatherings, first in a 
home, then in a school and now in rented space at Bethany Lutheran Church. 
New Hope Fellowship started as an English-speaking church. Of the thirteen 
members in the founding group, ten were English speaking Caucasians, one was African 
American and two were Francophone Africans who spoke English fluently. However, as 
the Hangers began to relate to the large Latino population in Northern Virginia, many 
started to attend. Early in the church’s development, the decision was made to worship in 
both English and Spanish. This means singing in two languages and providing translation 
for the rest of the service. Today, about half of the congregation is Latino, a fourth is 
African and African American and a fourth is Caucasian. Around fifteen different 
countries are represented in the congregation. Many of the Latinos are bilingual and 
                                                          
4 Fairfax County Public Schools, “Hybla Valley Elementary School Demographics,” (accessed 
June 15, 2014). 
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several of the non-Latinos speak Spanish. Three Sundays a month the sermon is preached 
in English with Spanish translation and once a month the sermon is preached in Spanish 
and translated into English. 
New Hope Fellowship is not large with around one hundred adults and children 
making up the church community. Yet, hundreds have come and gone over New Hope’s 
ten year history. Many have moved to other parts of the United States or back to their 
home countries, some have chosen to go to other churches and some are no longer 
actively involved in any church. The result is that while New Hope Fellowship has 
touched the lives of hundreds of people over its ten-year history, it remains a small 
congregation. However, there are people literally scattered around the world who have 
been touched by New Hope’s ministry. New Hope’s motto is, “A local church with a 
global vision.”5 
 
Vision 
The church in Antioch provides a model for New Hope Fellowship. The 
congregation has identified seven characteristics of the church in Antioch as described in 
Acts 11:19-30 and 13:1-3 that it seeks to embody. First, some Christians who left 
Jerusalem and went to Antioch began to share the message of Jesus with the Gentiles. 
This broke with tradition and the result was a large number of Gentiles believed in Christ 
(Acts 11:21). New Hope seeks to be a church that is creative in reaching people with the 
Good News of Jesus Christ, even breaking with some traditions to do it.  
                                                          
5 New Hope Fellowship, “About,” 2011 (accessed January 23, 2015). 
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Second, when the church in Jerusalem heard the news of Gentile believers, they 
sent Barnabas to see what was happening. Barnabas arrived in Antioch and then left and 
looked for his old friend Paul. He brought Paul back to Antioch where they both spent the 
next year teaching the church (Acts 11:22-26). Barnabas went for Paul because he likely 
knew that during Paul’s conversion on the road to Damascus, Jesus told Paul that he was 
God’s chosen instrument to preach to the Gentiles (Acts 26:17-18). When Barnabas saw a 
church full of Gentiles in Antioch, he knew Paul needed to be there. This was Paul’s 
calling and where he could exercise and develop his ministry and mission to Gentiles. 
New Hope Fellowship, like Barnabas, wants to help each follower of Jesus discover his 
calling and develop her gifts and ministry.   
Third, it was in Antioch where believers were called Christians for the first time 
(Acts 11:26). They did not designate themselves as Christians. Rather, the surrounding 
community gave them this name, probably because they spoke about Christ and they 
noticed something different about their lives. New Hope Fellowship desires that people 
know its members are Christians not because they go to a church building and attend a 
Christian service on Sundays, but because others see the evidence of Christ in their lives. 
Fourth, Acts 11:28-30 says the prophet Agabus foretold that a famine would 
occur. As a result, the church in Antioch took up a collection to help their fellow 
believers in Judea when disaster hit especially hard in this region. In the church in 
Antioch the gifts of the Spirit were in operation, new believers were coming to Christ and 
the physical needs of others were met. Too often churches become lop-sided, either 
focusing almost exclusively on the movement and experience of the Holy Spirit, or on 
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evangelism and saving souls or on working for peace and justice and helping the needy. 
New Hope Fellowship desires to be a church that brings these different ministries 
together. Jesus preached the Good News of the Kingdom, healed the sick, cast out 
demons, fed the hungry and confronted hypocrisy and injustice. His Body, the Church, 
should do the same. 
Fifth, the church in Antioch practiced spiritual disciplines. Acts 13:1-3 names 
three disciplines that were practiced: prayer, worship and fasting. It was while the leaders 
of the church in Antioch were practicing these spiritual disciplines that the Holy Spirit 
spoke to them. The practice of spiritual disciplines is essential to ongoing spiritual growth 
and knowing the direction of the Holy Spirit. New Hope Fellowship continually teaches 
the importance of the spiritual disciplines and how to practice them. Only in this way will 
believers become more like Christ and truly deserve the name “Christian.” 
Sixth, the church in Antioch was led by a team of prophets and teachers. The 
names of the five men listed in Acts 13:1 indicate they came from different parts of the 
Roman Empire. They were from different cultures and likely looked different, yet they 
were joined by their common experience of God’s grace and their commitment to Jesus 
Christ. New Hope Fellowship is a church made up of people from a variety of 
nationalities and cultures. In a country so frequently divided by race, New Hope 
Fellowship desires to demonstrate that a common commitment to Christ breaks down the 
dividing walls of suspicion, prejudice and hostility that often exist, even in the Church. 
Seventh, the church in Antioch was a missional church. The first missionaries 
arrived in Antioch not because they had been commissioned and sent out by the church in 
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Jerusalem but because persecution broke out in Jerusalem and some of those who fled for 
their lives arrived in Antioch (Acts 11:19). Jesus said in Acts 1:8, “But you will receive 
power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, 
and in all Judea and Samaria, and to the ends of the earth.” Apparently, the church in 
Jerusalem did not get about this task until persecution broke out. However, the church in 
Antioch, in obedience to the Holy Spirit, sent Paul and Barnabas out to plant new 
churches (Acts 13:3). New Hope Fellowship desires to be a missional church that is 
involved in planting new churches. 
In his book, Streams of Living Water: Celebrating the Great Traditions of Christ, 
Richard J. Foster describes seven great theological traditions that have shaped 
Christianity, including the Evangelical tradition and the Charismatic tradition.6 These two 
theological streams have shaped New Hope Fellowship. While not mentioned as one of 
the great traditions, Anabaptism is a third theological stream that flows through New 
Hope Fellowship. Together, these three theological streams nurture the congregation’s 
spiritual life. 
Several founding members of New Hope Fellowship grew up in Evangelical 
churches that emphasized personal evangelism, altar calls and the need of accepting Jesus 
Christ as personal Savior and Lord. Most of the leaders are drawn to Anabaptism with its 
strong emphasis on discipleship, an understanding of the Church as a distinctive 
community and a concern for peace and justice. The Charismatic Movement has been 
                                                          
6 Richard J. Foster. Streams of Living Water: Celebrating the Great Traditions of Christ (New 
York: Harper Collins e-Books, 2010), Kindle Electronic Edition: Introduction, Location 92. 
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important in deepening worship and creating an openness to all the gifts of the Holy 
Spirit. Influenced by these streams, New Hope actively evangelizes in the community and 
advocates for undocumented immigrants and immigration reform. Members with 
prophetic gifting share what they hear from God even as the congregation speaks 
prophetically against injustices. People are invited to accept Christ as Savior and to 
follow him as Lord. These three theological traditions, Evangelicalism, the Charismatic 
Movement and Anabaptism are the primary theological streams that influence New Hope 
Fellowship. 
 
Ministry Challenges 
The Washington, DC area is a challenging place to live and minister. New Hope 
Fellowship faces several particular ministry challenges. One of these challenges is 
ministering to the diverse needs of immigrants, especially undocumented immigrants, 
both in the community and those who are members of the congregation. New Hope is 
blessed to have members who are professionals and willing to help immigrant brothers 
and sisters with their needs. A nurse in the congregation helps members without 
insurance with their health care needs. An attorney will orient members about legal 
issues. Several teachers counsel parents on their children’s education. The pastor and 
other leaders frequently help immigrants navigate U.S. culture and systems, whether it be 
as interpreters, accompanying people to court, or explaining that an official-looking piece 
of junk mail is nothing to worry about. 
 While New Hope Fellowship is blessed with a solid core who support the 
congregation with their time, talents and treasure, immigrants tend to be more mobile and 
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less able to support the congregation financially. As a result, church finances are limited.  
One of the consequences is that Hanger is a bi-vocational pastor. The congregation 
supports the pastor half-time and the other half time Hanger works as an interpreter with 
Fairfax County Public Schools. In addition to these two responsibilities, Hanger has 
oversight responsibilities for three churches in the U.S. and a network of churches in 
Mexico and other countries of Latin America. In spite of New Hope’s limited financial 
base, the church is financially self-sufficient and has fulfilled all of its financial 
obligations since it began. 
Most of the members of New Hope Fellowship were previously unchurched.  
Many have come with a variety of needs that involve the often slow process of healing 
and recovery. This places heavy pastoral demands on those who are able and available to 
help. In spite of the congregation’s efforts to prepare people for ministry and leadership, 
the needs always seem to out-number the people available to minister to these needs. The 
hope is that this doctoral project will result in a greater number of people serving as 
apostles, prophets, evangelists, pastors and teachers, not only caring for the flock called 
New Hope, but being sent to start new churches and ministries. 
Another ministry challenge is spiritual apathy. Several who were once involved in 
New Hope have left the faith. A variety of things compete for people’s time and attention 
and these things often win out over God and the church. Distractions abound and breed 
spiritual apathy. Making and keeping commitments seem difficult for many people. Mike 
Breen, in his book Developing a Discipleship Culture, talks about balancing invitation 
and challenge. There is a time to invite people to align their lives with God and his 
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purposes, and there are times to challenge people to do the same.7 Part of the purpose of 
this project will be to challenge people to understand and align themselves more fully to 
God’s purposes, specifically those with fivefold ministry gifts. 
Kirk and Marilyn Hanger are surrounded by the world. Their neighbors come 
from Bulgaria, China, Honduras, Cuba, Ethiopia, Nicaragua, Sudan, Vietnam and El 
Salvador. The mission field has come to Northern Virginia. Recently, some members of 
New Hope Fellowship did an evangelistic outreach in a nearby park. Marilyn had a 
conversation about Christianity with a Muslim woman from Pakistan who has lived in the 
U.S. for many years. Marilyn also gave her a Bible in Urdu. After the conversation, the 
Muslim woman told Marilyn that it was the first time she had ever talked with a Christian 
about Christianity. Those living in Northern Virginia can be missionaries to many 
countries without leaving home. New Hope Fellowship’s diversity of races, cultures and 
languages equips it to reach the diverse community. The hope is that this project will 
result in equipping and activating a diverse group of apostles, prophets, evangelists, 
pastors and teachers from different countries and backgrounds resulting in the 
multiplication of disciples and churches.
                                                          
7 Mike Breen. Building a Discipleship Culture (Pawleys Island, SC: 3 Dimension Ministries, 
2011), Kindle Electronic Edition: Chapter 2, Location 156. 
 
  
 
 
 
 
 
PART TWO 
THEOLOGICAL REFLECTION 
 
 
 
  
20 
 
 
 
 
 
CHAPTER 2 
REVIEW OF RELEVANT LITERATURE 
 
 
 
 This literature review will provide a biblical, theological and practical foundation 
for understanding the fivefold ministry and its importance for the church’s maturity and 
mission. The first book examines leadership and authority in the book of Acts and 
concludes that there was a shared leadership pattern in the New Testament church. The 
following two books are written by authors in the Anabaptist tradition. The first focuses 
on biblical images that shape the Churches self-understanding in mission and the second 
a history and theological reflections on mission in the early Anabaptist Movement. The 
final three books were written recently by three authors who are convinced the fivefold 
ministry is critical to the Church’s maturity and mission today. 
 
The Diffusion of Ecclesiastical Authority, Sociological Dimensions of Leadership in 
the Book of Acts by Darin H. Land 
 
The purpose of Land’s book is to discover the nature of ecclesiastical authority in 
the early church as described in the book of Acts. As the title suggests, Land looks at 
leadership in the book of Acts from a sociological perspective. The first part of the book 
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lays a sociological framework for his study that is too detailed to describe here.  
However, he looks at the nature of authority, ways of being religious, structural 
functionalism and conflict theory and the general traits of first century culture. Land 
comes to the conclusion that there were two divergent models of first-century leadership, 
one is the “manager-leader” model and the other is the “innovator-leader” model. Land 
says the manager-leader model “is characterized by maintenance of received position, 
defense of group honor, and incremental change. Leaders of the innovator-leader model 
focus on more rapid change, which is accomplished through such efforts as the re-
definition of honor or subversion of current exchange and interaction systems.”1 
Equipped with these models of leadership, Land examines religious leadership in the 
Greco-Roman world and in Second Temple Judaism. After examining the larger religious 
context of the first century, Land examines ecclesiastical authority in the book of Acts.   
Land asserts that at the beginning of the book of Acts, the apostles are functioning 
as manager-leaders. He writes, “Peter and the Twelve were all functioning as manager-
leaders in Acts 1:15-26. They were focused on maintaining group status, controlling 
internal group structure, and defending group honor. In short, they were acting according 
to the culturally expected norms for group leaders in the first century.”2 However, a 
dramatic change occurred in Acts 6 where the Hellenist widows complained against 
distribution of food. At this point, the Apostles become innovator-leaders. Land writes,  
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By addressing the congregation as brothers, the Twelve transform the event from 
a power struggle into an internal family concern to be worked out amicable. This 
reaction permits an increase in honor, not of the Twelve at the expense of the 
Seven, but of the Twelve together with the Seven and the whole group. In a 
culture where honor, like all good, is considered limited, such a demonstration of 
mutually increasing honor is remarkable indeed.3 
 
Land goes on to say, “If the form of leadership for the Seven is surprising, their functions 
are even more counter-cultural.”4 The spiritual requirements for the Seven listed in Acts 6 
are disproportionate to the tasks of food distribution. Land writes, “These qualifications 
anticipate the larger role the Seven will play in the church. Thus, we may surmise that the 
Twelve anticipated-and embraced the idea-that the Seven would take on spiritual 
leadership tasks.”5  
 Land notes that as the book of Acts progresses, Peter’s authority in the Jerusalem 
church seems to decrease while James’ authority increases. The reason for this shift is not 
given in Acts, however Land suggests, in light of the account of Acts 6, it seems more 
likely that Peter had voluntarily limited his own authority. He says, “Whether this self-
limitation was undertaken in order to free himself for ministry in the Diaspora or in order 
to give others an opportunity to lead, the result was the increase of the honor for the 
group as a whole.”6 However, in spite of his decrease authority in the Jerusalem church, 
his influence in the larger Christian movement continued to be strong. 
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From Acts 6 and beyond, the contrast in behavior of the Twelve and the Second 
Temple leadership and the Greco-Roman approach is striking. The chief priest did not 
extend honor to the common priests, yet Land notes, “The Twelve did not insist on 
exclusive leadership rights. Instead, they offered positions of authority to others.”7 He 
continues, “Whereas functionaries of Greco-Roman religions pursued authority as a 
means of gaining honor, the Twelve gained honor by eschewing the retention of authority 
they already possessed.”8 As the book of Acts progresses, it appears that the Twelve and 
other leaders in early Church came to understand that power and authority in the 
Kingdom of God is to be shared. As a result, the church grew. 
Land concludes his book with two findings that are especially important. First, the 
church leaders in the book of Acts where innovator-leaders. They are innovators because 
they re-defined the ultimate good. Land writes, “They demonstrate that personal honor is 
no longer a good for which to strive. Instead, the growth of the church and the spread of 
God’s word are the good to which believers ought to aspire. Since honor is no longer the 
ultimate good, the various individuals may now gain honor simultaneously by pursuing 
the mutual goal of advancing the kingdom of God.”9 Second, this innovation of the 
leaders in Acts fostered a diffusion of church authority. New leaders were empowered 
rather than concentrating authority into the hands of a few. Land says, “The leaders in 
Acts shared their authority without thereby losing it. They were able to do this because 
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their authority was based on deference and mutual honor, not only on legal rights. Thus 
the diffusion of ecclesiastical authority resulted in the net increase of authority, which in 
turn propelled the growth of the church.”10 
Land’s thorough study of ecclesiastical authority in the book of Acts and his 
conclusions provide an important biblical and sociological background for the fivefold 
ministry. While Land does not specifically address the fivefold ministry as described in 
Ephesians 4, his study supports the concept of shared ministry made up of apostles, 
prophets, evangelists, pastors and teachers; where honor and authority are shared, where 
equipping the saints is critical and all is done to advance the work of Christ in the world.   
 
Images of the Church in Mission by John Driver 
 John Driver, an author from the Mennonite tradition, states in the preface of this 
book, “Here is the thesis of this book. The church is the human community that 
experiences and communicates the saving intention of God. Often this vital sense of 
identity, inspired by the biblical images, is missing; then the church’s vision dries up, its 
missionary activity is deformed, and it falls short of following God’s saving purpose for 
all creation.”11 Driver continues, “The images which the church uses for its self-
understanding will largely determine what the church will actually become. . . . The 
Christian church has a history of twisting biblical images out of their settings and primary 
intentions.”12 Driver asserts, “However, there is a far greater problem. The church often 
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draws the controlling images of its self-understanding from secular society rather than the 
New Testament.”13 Driver proceeds to list the secular images that the church adopted 
throughout its history. It adopted the empire image of the Roman Empire, feudal models 
during the Middle Ages, the imperial expansion image during the Protestant missionary 
movement. During the colonial period in North America, the church borrowed the 
democratic model of social organization. Driver says that more recently the corporate 
business model has become a prominent image in the church’s self-understanding in 
North America. Some churches draw their imagination from therapy groups while others 
draw their model from the educational field. Having reflected on church history, Driver 
concludes: 
Models drawn from secular society have invariable betrayed it into the hands of 
the enemy. Even biblical images have often failed to reorient the church in 
apostolic faithfulness. The church has allowed its understanding of those images 
to be conditioned by the prevailing ethos in which it participates. Biblical images 
must be read and interpreted afresh, freed from traditional and current 
ecclesiastical practices. That new reading comes to us as a gift from the Spirit of 
God. The images must be grasped in the context of the faith community, 
committed to obedience.14 
 
 For Driver, the mission of God cannot be separated from the people of God. He 
writes, “The biblical history of salvation is essentially the story of a people – the people 
of God who live by faith.”15 This story of God’s people begins with the formation of the 
people of Israel in the Old Testament and continues with the formation of the church in 
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the New Testament. Driver writes, “Mission which is the effective witness to the 
restoration of God’s saving rule over humankind can be carried out biblically only as it is 
rooted in God’s contrast-community.”16 Understanding biblical images of the Church is 
key to the Church’s understanding of its identity and mission in the world.   
 Driver chooses twelve biblical images and places them into four categories. The 
pilgrimage images are: the way, sojourners and the poor. New order images include: the 
Kingdom of God, the new creation and the new humanity. Under peoplehood images, 
Driver includes: the people of God, the family of God and the Shepherd and the Flock.  
The final category is images of transformation which includes: salt, light and a city; a 
spiritual house and a witnessing community. 
 Driver concludes that the Church is essential to the mission of God in the world.  
The Church is a sign of God’s salvation and gives credibility to the message of the 
Gospel with the authenticity of its life. He writes, “During the pre-Constantinian period, 
the church owed its amazing growth far more to its dynamic presence as a saving 
contrast-community in the midst of pagan society than it did to organized mission.”17 
When the Church loses its distinctive character, it loses the power to transform society. 
Driver also says that mission is cruciform. “The cross was not only essential for our 
salvation, it is also essential to God’s ongoing mission.”18 The temptation to abuse power 
to achieve its goals is ever present for the Church, yet Driver notes after reflecting on 
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church history, “Wherever the Christian church has been willing to suffer on behalf of 
their oppressors as well as the oppressed, the saving intention of God has been 
communicated with unusual persuasiveness.”19 
 Finally, Driver says, “A strong biblical sense of eschatology is essential to the 
church’s self-understanding as God’s people in mission. The ‘pull of the future’ 
determines the shape of mission in the present.”20 The Kingdom of God has broken into 
the present and gives hope that it will come in all its fullness. In the meantime, the 
Church witnesses to the Kingdom of God by its very life and testimony as a people living 
under the kingship of Jesus. 
 Driver’s book is relevant to this study because it states that not only is a correct 
understanding of the biblical images vital for the mission of the Church, but also for the 
leadership of the Church. When the Church draws its images from the secular world it 
detrimentally effects how ecclesial leadership functions. Understanding the biblical 
images for the Church that Driver describes in his book will facilitate the fivefold 
ministry where humility, mutual respect and shared power and authority are valued. 
Correctly interpreted biblical images of the Church will nurture an environment 
conducive to the shared ministry of apostles, prophets, evangelists, pastors and teachers. 
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Anabaptism and Mission edited by Wilbert Shenk 
The Anabaptist Movement started in Zurich in 1525 when a small group who had 
studied the Bible with Ulrich Zwingli decided not to have their babies baptized. Instead, 
these adults, who had been baptized as infants in the Catholic Church, decided to be 
baptized as adult believers in Jesus Christ. This led to the nickname, “Anabaptist” which 
means re-baptized.21 From their study of the New Testament, they had come to the 
conclusion that infant baptism was not biblical and that the only form of baptism taught 
in the Bible is believer’s baptism. They believed in a visible church made up of voluntary 
members whose lives as disciples gave witness to their commitment to Jesus Christ as 
Lord and Savior. They called for a separation of the church from state control. The 
Anabaptist are frequently called the “Radicals of the Reformation.”22 While some 
Anabaptist groups turned violent, the peaceful, non-violent Anabaptists are the ones that 
survived. Their descendants include the Mennonites, Amish, Brethren in Christ, 
Mennonite Brethren, Church of the Brethren and several other groups.23 
Wilbert R. Shenk, a noted Anabaptist scholar, edited the book Anabaptism and 
Mission. The book includes the writings of several scholars. In his chapter titled, “The 
Anabaptist Theology of Mission,” Franklin H. Littell writes of the importance of the 
Great Commission for the early Anabaptists, “No words of the Master were given more 
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serious attention by his Anabaptist followers than his final command.”24 Menno Simons, 
an early Anabaptist leader, wrote: 
My heart trembles in me, all my joints shake and quake when I consider that the 
whole world, lords, princes, learned and unlearned people. . . are so estranged 
from Christ Jesus and from evangelical truth and from eternal life. . . . Therefore, 
we preach, as much as possible, both by day and by night, in houses and in fields, 
in forests and wastes, hither and yon, at home or abroad, in prisons and in 
dungeons, in water and in fire, on the scaffold and on the wheel. . . . For we feel 
His living fruit and moving power in our hearts. . . . We could wish that we might 
save all mankind from the jaws of hell, free them from the chains of their sins, 
and by the gracious help of God add them to Christ by the Gospel of His peace.25 
 
Not only did the early Anabaptist talk about the Great Commission, they obeyed it as best 
they could. In four years of ministry before he was burned at the stake, George Blaurock 
(1492 to 1529), baptized at least one thousand (some say four-thousand) new converts 
and planted many new churches in Switzerland.26 It is estimated that Balthasar Hubmaier 
baptized six-thousand between 1525 and 1528, Leonard Dorfbrunner three-thousand 
between 1525 and 1529, George Nespitzer four-thousand between 1527 and 1529 and 
Huns Hut may have baptized up to twelve-thousand between 1527 and 1529. Many other 
Anabaptist missionaries baptized hundreds as well.27 
In his chapter titled, “The Anabaptist Approach to Mission,” Hans Kasdorf writes 
that the primary objective of the Anabaptists was “to restore the primitive-apostolic 
model of the believers’ church with its implicit theology of discipleship under Christ’s 
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lordship and explicit evangelistic witness in the power of the Holy Spirit.”28 He proceeds 
to describe early Anabaptist strategies for mission. Of particular interest to this study is 
the systematic sending out of missionary teams and the use of the term, “apostle.”  
Kasdorf writes, “The Anabaptist churches discerned and systematically sent out many 
apostles. The designation apostle was deliberately chosen for those who were sent out in 
apostolic teams. Generally, such teams consisted of three people who were commissioned 
to a specific place for the sole purpose of evangelism and church planting.”29 Kasdorf 
goes on to say, “The Anabaptists retained the New Testament concept of apostle and 
applied it to their own missionaries. In fact, they considered the apostolic band of Paul 
and Barnabas to be a legitimate model for the proclamation of the gospel as a means to 
extend and expand their newfound faith and life in Jesus Christ, their Redeemer and 
Master.”30 These “apostolic teams” were usually composed of three members: a minister 
of the Word, a servant of the needs of others and a lay member. Sometimes the teams 
were supported by the sending church and at other times the team members supported 
themselves by their own employment.31   
In addition to the apostolic teams sent out as missionaries, Wolfgang Schaufele 
notes the importance of the Anabaptist laity in the missionary task in his chapter titled, 
“The Missionary Vision and Activity of the Anabaptist Laity.” Schaufele uses the term, 
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“apostolate of the laity”32 and writes, “The lay members did not simply turn over to the 
ordained missioners and elder the task of spreading the faith, but they themselves as 
individual members spread the message in the framework of their own contacts with their 
environment.”33 It was common for lay members to read the Scriptures in homes and 
expound upon them. In Wurtetemberg, the local government considered Anabaptist 
women so dangerous that those who could not be executed because of their small 
children were chained at home so they could not lead other people astray.34 Obviously, 
early Anabaptists, both leaders and lay, exhibit a missionary zeal and as a result, many 
early Anabaptist missionaries became martyrs.   
Of interest to this study is how the fivefold gifts appear to be active among the 
early Anabaptists, probably more so than any other wing of the Reformation. The 
Anabaptists believed apostles still existed and even used the term. Evangelists abounded 
as did pastors and teachers. The Anabaptist spoke prophetically to governments, the 
Catholic Church and other Protestant groups of the time. The fivefold gifts appear to be 
present in the early Anabaptist Movement and is a matter worthy of further study.   
 
The Permanent Revolution, Apostolic Imagination and Practice for the 21st Century by 
Alan Hirsch and Tim Catchim 
 
 Hirsch and Catchim assert that the church of Christendom has exiled apostles, 
prophets and evangelists leaving a church led largely by pastors and teachers. Since the 
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pastor and teacher roles are largely focused inwardly in the congregation, the exiling of 
the other three more outwardly focused roles has debilitated the Church’s mission. Hirsch 
and Catchim are convinced that the recovery of all five ministry roles described in 
Ephesians 4 is critical to the health, mission and future of the church. They write: 
As far as we can discern, every observable, highly transformative apostolic 
movement that achieved exponential missional impact has operated with some 
expression of the fivefold ministry. We are absolutely convinced of this: it is clear 
in the explicit teaching of scripture, evidenced in mission’s history and in 
contemporary apostolic movements in the global church, and confirmed by the 
best thinking in the social sciences. The rediscovery and reapplication of this one 
piece of Pauline ecclesiology has massive consequences in our time and place.35 
 
The authors use the acrostic, APEST, to talk about the fivefold ministry. APEST: 
A = Apostle, P = Prophet, E = Evangelist, S = Shepherd, T = Teacher. While Hirsch and 
Catchim’s book is primarily focused on the role of apostle, they thoroughly describe all 
five ministry roles and discuss the function and contribution of each role and how these 
five ministries work together. Apostles are tasked with the overall vigor and extension of 
Christianity. Prophets are guardians of the covenant and call the church to faithfulness.  
Evangelists are the recruiters to the cause. Pastors nurture the spiritual development and 
overall health of the community. Teachers mediate wisdom and understanding to the 
church. The authors say that APEST is “distributed intelligence in the body of Christ.”36 
They continue, “The idea of intelligences (or aptitudes) provides a valuable metaphor for 
unlocking the power and functionality of APEST: each particular ministry brings a 
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unique vocational bias, a certain sensibility, and a heightened receptivity to issues that 
others cannot see. Above all, each brings an enhanced capacity to the multidimensional 
tasks of the church.”37 
Hirsch and Catchim note that the most common understanding of the fivefold 
ministry is that apostles, prophets, evangelists, pastors and teachers are leaders who train 
others for ministry. They say this interpretation is wrong. The authors believe that the 
fivefold ministry is the body of Christ operating in the fullness of Christ. They assert that 
the APEST model perpetuates the ministry of Christ so that the Church is endowed with 
the same capacity as its founder.38 Hirsch and Catchim believe that every believer fits 
into the APEST typology:   
Everyone is gifted and called to operate out of his or her vocational energies, but 
not all are leaders. Some people are designed to function prophetically, for 
example, but not all prophetic people will function as leaders. And some people 
who are gifted in pastoral care are not necessarily gifted or skilled in leadership.  
Ministry does not a leader make. Leadership must be conceived as a calling 
within a calling. It encompasses a set of skills that enhance the basic calling and 
influences others from within that call.39 
 
Not only do all believers fit into the APEST typology, Hirsh and Catchim assert that 
every believer contains the entire spectrum of APEST within him. The authors write, 
“The truth is that human beings are never one-dimensional; we are never simply apostles 
or shepherds or whatever else. Our ministries arise from the layered interplay of these 
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vocational dynamics. When personality, history and culture are added to the mix, we 
bristle with marvelous complexity and particularity.”40 
While every Christian has a primary or base ministry where he or she operates 
with greater freedom and fruit, most Christians have a secondary ministry where they 
effectively function. Often, say Hirsch and Catchim, the primary ministry is expressed 
through the secondary ministry. For example, Hirsch’s base ministry is apostle and his 
second strongest ministry is teacher. He finds his apostolic ministry often expressing 
itself through teaching. In addition, he sometimes functions for phases of time as a 
prophet, evangelist and pastor, but with lesser effectiveness. Hirsch writes, “One way of 
understanding base and phase is to say that our base ministry is something we cannot 
help but do, and a phase ministry is something we feel that we cannot do without help.”41 
The authors suggest that spending times away from one’s base ministry in a phase 
ministry is important for one’s maturity. “If access to the other ministries is paramount to 
our own maturity, then we can safely say that our level of growth and maturity will be 
directly proportionate to the level at which we can inhabit, participate and receive from 
the various environments created by the different ministries.”42 
Another important question is how the gifts of the Spirit described in Romans 12 
and 1 Corinthians 12 are related to the fivefold ministry. Hirsch and Catchim write: 
Think of it this way. If each believer has received a specific APEST calling in 
some form, then that person fulfills that calling by living into it. However, 
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functioning successfully in one’s vocation requires drawing from additional 
capacities to execute and carry out the task in various contexts. Every assignment 
is different and presents unique challenges. Because of this, God gives various 
gifts to carry out the work he has assigned each person to do. In our view, 
Ephesians 4:11 is the interpretative center, or the organizing principle around 
which the other gifts listed in scripture are organized.43 
 
Hirsch and Catchim see the fivefold gifts of Ephesians 4 as vocational callings and the 
spiritual gifts listed in 1 Corinthians 12 and Romans 12 as tools to be used as one 
exercises his fivefold vocational role.44 
This book by Hirsh and Catchem provides a wealth of biblical, theological, 
sociological and practical information for understanding the fivefold ministry and is 
critical to this study. Hirsch and Catchem’s interpretation will be critiqued in this paper 
and a modified version will be used in this project. While some of their conclusions will 
be questioned, many of their insights will be used for teaching and be helpful for 
discerning a person’s fivefold ministry gift along with the APEST evaluations they have 
developed. 
 
Primal Fire, Reigniting the Church with the Five Gifts of Jesus by Neil Cole 
Cole believes the fivefold ministry gifts actually reflect how humans were created 
in the image of God: 
From the Creation account. . . . the seeds of God’s image and purpose that were 
planted in Adam, safeguarded in the person of Jesus Christ, and gifted back to us 
in the church. These seeds – or assignments – given to Adam by God reveal 
something about how we are created in the image of God and are charged with 
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productive, spiritual tasks that naturally suit us. In these five characteristics, we 
see how we were born to reflect God’s very nature to the world.45 
 
Cole says the apostle role is reflected in Adam and Eve as the master architects of a 
beautiful fruit-bearing garden, the prophet role as guardians against the evil in the world, 
the evangelist role as passing on the Good News of God, the pastor role as being honest, 
vulnerable and unashamed and the teacher role as investigators who study, catalog and 
enjoy all creation.46 Every person is made in the image of God and therefore shares these 
qualities, even though corrupted by selfishness. Cole says, “These five roles represent the 
facets of God’s image that our restored humanity is intended to reflect. When these facets 
work together in harmony, they are what allow us to display God’s glory to the 
nations.”47 Cole continues: 
The core thesis of this book is that God designed humanity in His image – that is, 
to reflect His beauty and glory in the earth. We corrupted it in the Garden, but 
God preserved it in Christ. And as we come into Christ, we get it back – not as a 
possession (as if it were all about us) but as a clearing away of the corruption and 
clutter so that God’s image may once again shine unrestrained through us all 
together as one in Him. He has planned for all human beings on the planet to 
reach their full God-given potential, fulfill their personal mission, and become 
complete in Christ.48 
 
Cole, like Hirsch and Catchim, believes that the fivefold ministry is not just for 
leaders but for every believer. Cole says, “Even though all the gifts reside in every 
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follower of Christ, some will naturally be stronger and closer to the surface than others.  
As we mature and reflect on our lives, we will see more clearly that one particular gift is 
primary, another is secondary and a third may be tertiary.”49 While Christians have a 
primary, secondary and tertiary gifting, Cole notes, “There are three phases to our 
participation in Ephesians 4:1-16. We all have a calling (4:1) that grants us a ministry 
(4:12), but not all will mature to become equippers (4:12).”50 In other words, every 
Christian is called to be an apostle, prophet, evangelist, pastor or teacher. Some will 
develop their calling into a ministry and some will become equippers of others in those 
ministries. Writing about equippers, Cole offers this perspective: 
When our focus shifts from doing the work to helping others do the work in our 
stead, we have matured to the level of an equipper. The more indispensable we 
are as doers, the less successful we will be as equippers of others. It seems 
paradoxical to say that the more disposable we become, the more valuable we 
truly are; but that’s because there are not many leaders today who are able or 
willing to move from doer to equipper. As mature citizens in God’s Kingdom, our 
success will no longer be evaluated by what we do, but by what others around us 
are able to do. We will never begin to see our lives and service this way, however, 
without taking the lonely road through the Cross. Only a crucified saint can 
become an equipper to others.51 
 
Cole calls apostles and prophets the “start and go team” because they play a key 
role in planting the Gospel and laying the foundation for new churches and ministries. He 
calls evangelists, pastors and teachers the “stay and grow team” because they tend to 
develop what apostles and pastors have started. Both teams are necessary for fruitful 
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ministry. In addition, Cole offers a detailed description of the function of each of the five 
ministry gifts that is helpful in understanding each one. 
Cole says that in the early church, “leadership tended to be nonhierarchical, its 
authority derived from spiritual influence.”52 He cites the teachings and example of Jesus 
as a base for this. However, when the Church became an institution, hierarchical 
leadership structures developed. Coles calls for a return to non-hierarchical leadership in 
the church. “When it comes to leadership, the body of Christ has one head – Christ 
Himself.  We are not to structure ourselves the way the world does. Christ’s statement is 
a direct assault on hierarchical view of leadership, and to ignore that is to temper His 
words.”53 
Cole not only writes about the fivefold ministry, as an apostle, he lives it out as he 
works with a prophet, an evangelist, a pastor and a teacher. Throughout the book, he 
shares out of his own ministry experience of working on a team with people gifted in the 
other four ministry roles. His experiences are insightful and helpful in bringing the 
theological concepts into everyday life and ministry. Cole’s theological depth, personal 
experience, gift of writing and the ability to make the theological applicable will be 
valuable for this project.   
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Creating a Missional Culture, Equipping the Church for the Sake of the World by J. 
R. Woodward 
 
Woodward’s book focuses on creating a missional culture in the congregation.  
He writes, “More than a strategy, vision or plan, the unseen culture of a church 
powerfully shapes her ability to grow, mature and live missionally. Successes and failures 
alike in church planting confirm the role that the culture of a congregation plays. The 
unstated assumptions embedded in a congregation’s culture either aids or hinders it in its 
mission.”54 Woodward says the culture includes the following elements: language, 
artifacts, rituals, ethics, institutions and narratives. In addition, a congregation needs to 
cultivate learning, healing, welcoming, liberating and thriving environments.   
Woodward asserts that leadership creates culture. “In fact, our very approach to 
leadership shapes culture in profound ways. Hierarchical leadership tends to breed an 
individualistic approach to spiritual formation, while polycentric leadership lends to a 
more communal approach.”55 Woodward believes that in order to reach the digital 
generation the church needs to change more to a polycentric leadership style. “I am 
convinced that shifts in media, philosophy, science and religion in our world provoke a 
shift from the traditional hierarchal approach to leadership to a communal polycentric 
approach.”56  
                                                          
54 JR Woodward Creating a Missional Culture, Equipping the Church for the Sake of the World.  
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The model of polycentric leadership that Woodward proposes is that of apostle, 
prophet, evangelist, pastor and teacher. Each uniquely contributes to the creation of a 
church’s culture. Apostles are dream awakeners, prophets are heart revealers, evangelists 
are story tellers, pastors are soul healers and teachers are light givers. Woodward writes, 
“As the equippers incarnate their lives and ministries within the body, the whole body 
will be aroused and awakened to live in the world, for the sake of the world, in the way of 
Christ.”57 In a polycentric team, leadership will rotate as the Spirit leads and differing 
ministry gifts are needed. Woodward writes, “A practical suggestion I give to people who 
desire to engage in polycentric leadership is that they write out the role of the senior or 
lead pastor, and find the best way to share that role among the equippers, whether three or 
five.”58 When planning the spiritual diet of the congregation, the team can assure all five 
ministry perspectives are represented in the teaching and preaching. And in this area, 
Woodward says, “If we want to develop a missional culture, we need to move from a 
theology of mission to a missional theology, understanding that Scripture is created by 
people on mission, for people on mission.”59 For a polycentric team to lead, each member 
must have an attitude of interdependence, mutual respect, self-surrender and an 
appreciation of the gifting and experience of each person.   
Woodward brings another perspective on the fivefold ministry to the 
conversation, one that is especially focused on creating church cultures where those of 
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the digital age will be able to grow and flourish as followers of Jesus Christ. Woodward 
offers some practical ideas that will be helpful to use with the pilot group. These ideas 
will be outlined later in this paper. 
Woodward, Cole and Hirsch and Catchim provide a wealth of information that is 
valuable for this project. These brief summaries of their books only cover a minimal 
amount of the information and insight they provide. Shenk and Driver provide a historical 
and theological framework for discussing the fivefold ministry from an Anabaptist 
perspective. Land’s scholarly study confirms that shared leadership emerged and grew in 
the early church, both in Jerusalem as well as in the Diaspora.
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CHAPTER 3 
A THEOLOGY OF ECCLESIAL MATURITY AND MISSION  
THROUGH THE FIVEFOLD MINISTRY 
 
 
 
 This chapter will present a theology of mission and how disciples of Jesus and the 
Church are involved in this mission. It will examine leadership patterns in the early 
church and explore the role of the fivefold ministry in Ephesians 4. Two models of the 
fivefold ministry will be evaluated and compared. The APEST model presented by 
Hirsch, Catchim, Cole and Woodward and the New Apostolic Reformation model. The 
presence of the fivefold ministry in the early Anabaptist Movement and in current 
Mennonite practice will be explored. This chapter will provide a theological foundation 
for teaching and practice of the fivefold ministry at New Hope Fellowship. 
 
Reconciliation and Mission 
 The title of this paper is Adding Disciples through the Fivefold Ministry at New 
Hope Fellowship. The first part of this title speaks to the mission of the Church. Wilber 
R. Shenk writes, “Mission focuses on the primal alienation between humankind and God 
and also among humans. At the heart of mission is the ministry of reconciliation (2 Cor. 
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5:11-21) and witness to the reign of God.”1 Reconciliation is an important theme in the 
book of Ephesians. Speaking about the work of Christ, Paul writes in Ephesians 2:15-16, 
“His purpose was to create in himself one new humanity out of the two, thus making 
peace, and in one body to reconcile both of them through the cross, by which he put to 
death their hostility.” A disciple is a person who has been reconciled to God through 
Christ and is in the process of being reconciled with fellow human beings. The Church is 
the reconciled community that bears witness to Christ’s reconciling work. Paul writes in 
1 Corinthians 5:18-19, “All this is from God, who reconciled us to himself through Christ 
and gave us the ministry of reconciliation: that God was reconciling the world to himself 
in Christ, not counting people’s sins against them. And he has committed to us the 
message of reconciliation.” A disciple seeks to lead others to reconciliation with God 
through Christ and works to break down barriers of hostility while encouraging 
reconciliation among people. New Hope Fellowship is a community where people are 
being reconciled to God and as a multicultural church, where barriers of race, language 
and social-economic status are being broken as people find common ground in their faith 
and commitment to Christ. 
The Church in Ephesians 
 The Apostle Paul describes the mature church in Ephesians 4:13, “Until we all 
reach unity in the faith and in the knowledge of the Son of God and become 
mature, attaining to the whole measure of the fullness of Christ.” Two important 
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characteristics of the mature church are “unity of faith” and “the knowledge of the Son of 
God.” One of Paul’s major themes in this letter is summed up in Ephesians 3:6, “Through 
the gospel the Gentiles are heirs together with Israel, members together of one body, and 
share together in the promise of Christ Jesus.” There are not two faiths, one for the Jews 
and one for the Gentiles, but “one faith” as Paul says in Ephesians 4:5. A mature church 
will unite people groups in Christ breaking down barriers that once separated them. Paul 
prays in Ephesians 1:17, “I keep asking that the God of our Lord Jesus Christ, the 
glorious Father, may give you the Spirit of wisdom and revelation, so that you may know 
him better.” This knowledge of the Son of God includes Christ dwelling in the hearts of 
the Ephesians by faith (Eph. 3:16), knowing the depth of God’s amazing love (Eph. 3:18) 
and experiencing the same power in the church that resurrected Jesus from the grave 
(Eph. 1:18-23). Paul goes on to say that a mature church is not easily swayed by false 
teachers nor easily deceived by cunning orators. With a deep knowledge of the truth, the 
mature church defends itself against the lies of the evil one in whatever form that 
deception takes (Eph. 4:14). The truth is found in Christ, the head of the Church, but his 
loves shapes how the Church speaks this truth to one another and the world (Eph. 4:15). 
Full of the love of Christ and guided by his example, the mature church speaks and lives 
the truth as it shows the “manifold wisdom of God” (Eph. 3:10).  
Paul says in Ephesians 2:10 that Christians are created in Christ Jesus to do good 
works that he has prepared in advance. The mature church functions like a healthy body. 
Each body part fulfills its function in coordination with the other parts under the direction 
and guidance of the head (Eph. 4:16). There is no rivalry, no jealousy nor discord, rather 
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all parts working together toward a common goal (1 Cor. 12). The mature body of Christ 
operates the same way as it continues the mission and ministry of Jesus on earth today. 
 
The Fivefold Ministry 
 The second part of the title of this paper has to do with the fivefold ministry as a 
strategy for making and adding disciples to New Hope Fellowship. The Apostle Paul 
mentions the fivefold ministry in Ephesians 4:11-12, “So Christ himself gave the 
apostles, the prophets, the evangelists, the pastors and teachers to equip his people for 
works of service, so that the body of Christ may be built up.” In Ephesians 4, the fivefold 
ministry helps the Church achieve unity and maturity by equipping people for works of 
service. Yet the role the fivefold ministry plays and whether all five gifts continue to 
function in the Church are points of disagreement among Christians today. 
 The fivefold ministry is generally accepted in most Pentecostal/Charismatic 
circles and provides the organizational structure for the New Apostolic Reformation. 
Many Mainline and traditional Evangelical churches, including Anabaptist 
denominations, emphasize the pastor/teacher roles and sometimes the evangelist, but 
have tended to neglect or not formally recognize apostles and prophets. For most of these 
denominations, the full fivefold ministry has not been important to their understanding of 
ministry or church organization and sometimes thought to be a doctrine of 
Pentecostal/Charismatic groups. Disagreement with Pentecostal and Charismatic 
interpretations of the fivefold ministry may hinder some Mainline and traditional 
Evangelical churches from recognizing other interpretations and the potential of the 
fivefold ministry in the life of the church. 
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Hirsch and Catchim believe the fivefold ministry holds the key to church renewal 
and mission. They write, “We believe that a full appreciation and application of 
Ephesians 4 typology will unleash enormous energies that will awaken now-dormant 
potentials in the church that Jesus built. As far as we can discern, every observable, 
highly transformative apostolic movement that achieved exponential missional impact 
has operated with some expression of the fivefold ministry.”2 Shenk believes that church 
renewal is not found in a particular strategy, but in the church returning to its original 
purpose. In an article in the International Bulletin of Missionary Research titled, 
“Mission, Renewal, and the Future of the Church,” Shenk evaluates four renewal 
strategies and believes all four have proved inadequate. The first renewal strategy is to 
reaffirm the church’s particular tradition, however Shenk notes that, historically fresh 
thrusts have broken with tradition rather than affirmed it.3 The second is to restructure the 
organization, but Shenk believes this does little to stimulate vision and commitment in 
the church.4 The third strategy is for the church to adapt to the cultural mainstream. 
Shenk notes that in North America, this has not led to renewal, but the church becoming a 
commodity that is “being packaged and marketed in socially acceptable terms.”5 The 
fourth strategy is to restore the primitive New Testament church. Shenk writes, “A 
                                                          
2 Alan Hirsch and Tim Catchim, The Permanent Revolution, Kindle Electronic Edition: Chapter 1, 
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4 Ibid., 157. 
 
5 Ibid. 
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fundamental problem with this option is the ahistorical stance. It attempts to bypass 
historical contingency. It ignores or denies the fact that regardless of how imperfectly the 
church has responded, God the Holy Spirit has been active in the church in more recent 
past even as he was in the early church.”6 Shenk proposes a fifth renewal strategy of 
missionary engagement. “This strategy, which to me is the only viable one, takes as its 
premise that the church has been constituted by Jesus Christ for mission.”7 Therefore, 
according to Shenk, renewal is concerned with the very recovery of the Church’s reason 
for existence.8 As stated earlier, Shenk sees the heart of mission as reconciliation between 
God and humans and among humans as the Church seeks to embody God’s new order.9 
However, Shenk states, “Missionary engagement acknowledges the priority of context 
over structure.”10 The church’s engagement with its community in mission will determine 
the strategy, in other words, structure is informed by mission in a particular context.  
It is at this point where Hirsch and Catchim differ with Shenk. Hirsh and Catchim 
believe the fivefold ministry is an essential strategy to church renewal and mission. They 
write, “The rediscovery and reapplication of this one piece of Pauline ecclesiology has 
massive consequences in our time and place.”11 However, using Shenk’s evaluation of 
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renewal strategies, the fivefold ministry, as proposed by Hirsch and Catchim, could be 
judged as an effort to bring renewal through organizational restructuring or by seeking to 
restore the New Testament church. According the Shenk’s criteria, the fivefold ministry 
alone is not an adequate renewal strategy. Shenk believes that mission engagement is the 
key to renewal and suggests that when mission leads and engages its context, strategies 
and structures will follow.12 In some contexts it might be the fivefold ministry, in other 
settings strategies will be different. Shenk writes, “Because the church was constituted 
for mission to the world the criterion by which we will evaluate its vitality is whether the 
church remains missionaly engaged with the world.”13 Shenk, Hirsch and Catchim would 
agree on this point. However, Hirsch and Catchim would add that the fivefold ministry, 
especially apostles and prophets, are critical because they lead the church into effective 
missional engagement in the world.14 
The purpose of this paper is to develop a project whereby New Hope Fellowship 
adds disciples (mission) through the fivefold ministry (a strategy). Hirsch and Catchim 
suggest that the fivefold ministry is essential to effective mission while Shenk suggests 
that as a strategy it is helpful if it grows out of missionary engagement with the local 
context. The fivefold ministry can be understood in different ways. Hirsch and Catchim 
believe that every Christian has a fivefold gift, while others believe that fivefold ministers 
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are leaders who equip the church for service. The fivefold ministry can be seen as the 
organizational structure for the church or a helpful paradigm for understanding five 
important dimensions of the church’s ministry. Apostle, prophet, evangelist, pastor and 
teacher can be seen as gifts, along with the other spiritual gifts mentioned in 1 
Corinthians 12 and Romans 12, that find expression in the life of the church regardless of 
the church’s structure or viewed as leadership offices in the church. These issues will be 
addressed in the chapter. 
Diverse Leadership Structures in the New Testament 
 A survey of the New Testament reveals that the fivefold ministry was not the only 
leadership structure in the early church. James D. G. Dunn in his book, Unity and 
Diversity in the New Testament concludes that there was not one single leadership 
structure in the New Testament church, but a variety of forms that were developing at the 
same time. Dunn says that within ten years of starting, the twelve apostles were no longer 
leading the church in Jerusalem and James had “attained a position of complete 
dominance which lasted till his death in AD 62, and it was probably he who adopted the 
pattern of synagogue government in the Jerusalem church by gathering around  him a 
body of elders.”15 The church in Antioch was led by prophets and teachers (Acts 13:1) 
and “elders” are nowhere mentioned in the Pauline writings prior to the Pastorals, which 
Dunn believes are post-Pauline and reflect a later develop of a more formalized 
leadership structure of elders and deacons in the Hellenistic churches.16 In contrast to the 
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church in Jerusalem, Dunn says, “Paul vigorously advocated a much freer vision of 
charismatic community, where unity and maturity grew out of the living interplay of gifts 
and ministries without dependence on any office or hierarchy.”17 
Matthew and John present alternative understandings of the church and 
leadership. Dunn suggests that Matthew is a rapprochement of the hierarchical structure 
developed by James in the Jerusalem church. “The Matthean community is perhaps best 
described as a brotherhood grouped round the elder brother Jesus, striving to develop a 
form of outgoing life and all-member ministry.”18  He continues, “In ‘the community 
rule’ of Matthew 18:1-20 it is noteworthy that there are no special leaders distinguished 
from ordinary church members, not even elders or overseers, to who special exhortations 
are addressed.”19 It is worthy of noting that the Matthean concept of community 
discernment, servant leadership and the avoidance of titles has influenced Anabaptist 
theology and understandings of the Church and leadership. 
Just as Matthew is a reaction to the institutionalism of the Jerusalem church, Dunn 
says that the Gospel of John and the Johannine epistles, as well as Hebrews and 
Revelation, are reactions to the institutionalism that began to emerge in Pauline churches.  
“John, Hebrews and Revelation protest against the emergence of a church structure 
around office and intermediaries and insist on the immediacy of the individual believer’s 
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relation to God through Christ.”20 John focuses on the individual’s relationship with 
Christ more than the relationship with the community. Hebrews sees Jesus as the only 
high priest with no need for any other and the only distinctive ministry mentioned in 
Revelation is that of prophet. These books portray leadership as functional and Spirit led 
rather than offices that fit into a set leadership structure.21 In addition, the Didache 
written between 65 and 80 AD refers to apostles, prophets, bishops, deacons and teachers 
reflecting the diversity of leadership at the time.22  
Dunn concludes, “The one unifying strand that unites the divergent patterns is 
Jesus, the man of Nazareth now exalted, still providing the essential focus of authority 
and still serving as the pattern of ministry.”23 In the New Testament, there was not one 
uniform structure that was the same for all churches. The fivefold ministry as the only 
valid organizational structure for the church cannot be supported by the New Testament 
record. However, shared leadership is a common trait observed in all these divergent 
organizational structures and seems to be the norm rather than authority vested in a single 
pastor or Pope. Land in his study of leadership in the book of Acts sees a clear sharing of 
leadership and authority in the early church, leading Land to conclude, “The diffusion of 
ecclesiastical authority resulted in the net increase of authority, which in turn propelled 
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the growth of the church.”24 There is strong evidence of shared leadership in diverse 
settings among both Jewish and Gentile communities of believers that should influence 
leadership structures in churches today.   
This paper does not propose that churches change their current structure and 
organize around the fivefold ministry. A fivefold ministry structure is not necessary for 
the fivefold gifts to be expressed in the congregation. For example, while a primary 
leader might be given the title “pastor,” he may be more apostolic in his gifting. An elder 
may be gifted as a prophet and the leader of children’s ministries may be an evangelist. 
These gifts will shape how people lead within a variety of leadership structures. There are 
also a variety of fivefold ministry models. Two will be discussed in this paper: The 
APEST model and the New Apostolic Reformation model.  
 
The APEST Model 
 Hirsch along with Cole, Woodward and Breen are the leading proponents of the 
APEST model of the fivefold ministry. Each have written books on the subject and are in 
general agreement with each other on the nature and function of the fivefold ministry. 
APEST is an acronym developed by Hirsch that stands for A=Apostle, P=Prophet, 
E=Evangelist, S=Shepherd, T=Teacher. These authors believe that the fivefold ministry 
is critical for ecclesial maturity and mission in the church today. The following is a 
summary of how the APEST model understands each of the fivefold ministry gifts. 
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Apostle 
 The word apostle in the Greek means “a sent one.”25 While the twelve apostles 
have a unique role in Christian history as witnesses of the life, teachings, death and 
resurrection of Jesus Christ, others are called apostle in the New Testament including 
Paul, Barnabas, Silas, Timothy, Andronicus and Junia, who may have been a woman.  
Hirsch and Catchim say, “The apostle is the custodian of the core and founding ideas 
(that is, its DNA) of the ecclesia. The ministry is characterized by the following 
interrelated components: extension of Christianity as a whole into new ground, 
developing and maintain system-wide health, mobilizing for movement and broad impact 
and maintain glocal (a combination of global and local) networks and relationships.”26 
Cole writes, “Apostles are sent with a specific God-given assignment to lay a foundation 
for the expansion of the church and they are mature enough to equip others to do the 
same.”27 Drawing from the life and work of the Apostle Paul as an example, Cole says 
that apostles lay foundations and are architects for multiplying methods of leadership 
development and church growth. Apostles plant the Gospel and are ongoing custodians of 
the gospel DNA. Because they give birth to new churches, ministries and movements, 
apostles often function as a spiritual parent and as pioneers into new territories. Apostles 
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frequently suffer for the sake of the Gospel.28 Apostles therefore, are pioneers who lay 
the foundation on which prophets, evangelists, pastors and teachers build. Apostles call 
these builders to be faithful to the original blueprint of the gospel of Jesus Christ. 
 
Prophet 
 The gift of prophecy includes both receiving revelatory words from God and 
calling for justice and faithfulness. Cole writes, “Prophets speak to the church on God’s 
behalf bringing words of edification, exhortation and consolation (1 Cor. 14:3-4). Though 
we all have the authoritative Scriptures and the indwelling Holy Spirit, we also need to 
hear God’s message to us through others as we navigate our way through a constantly 
changing spiritually hostile world.”29 Cole goes on to say that prophets are truth tellers 
and guardians of justice. Prophets provide “spiritual intelligence” in unseen warfare and 
see what is to come.30 Hirsch and Catchim write, “Prophets tend to be always calling 
God’s people to greater degrees of faithfulness. They question everything that does not 
seem to be God honoring and force us to face up to the distance between us and God. . . 
Without them, it is hard to see how we can remain a faithful, covenantal people.31 
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Evangelist 
 The word evangelist in New Testament Greek means “good news teller.”32 
Evangelists have an exceptional ability to recruit people to the cause of Christ. Some 
evangelists are effective speaking to a large crowd from a platform, others see great fruit 
ministering one on one. The evangelistic gift is expressed in a variety of ways, but the 
fruit is the same, people reconciled to God in Christ. Hirsch and Catchim say there are 
four types of evangelistic people with corresponding approaches to evangelism. Investors 
are those who walk with people through the entire process of conversion, investing large 
amounts of time and energy in certain individuals to lead them to Christ. Inviters woo 
others to accompany them into strategic environments that allow them greater exposer to 
Jesus. Convincers are particularly adept at making persuasive and compelling 
presentations of the Gospel. Conversers are most comfortable talking about Jesus when 
the dialogue is shaped by the other person’s interests, context and questions.33 The gift of 
evangelist is expressed in different ways but has the same goal of bringing people into a 
relationship with Jesus Christ. 
 
Pastor 
 Speaking about Ephesians 4:11, O’Brien writes, “The term ‘pastor’ is used only 
here in the New Testament to refer to a ministry in the church, although the related verb 
‘to shepherd’ appears several times in this sense (Acts 20:28; 1 Pt 5:2; cf. Jn. 21:16), and 
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the noun, ‘flock’ is used of the church (Acts 20:28-29, 1 Pt. 5:2, 3).”34 Within the fivefold 
ministry context, pastor can be understood as a gift not a title or position in a church’s 
organizational structure. Many without the office of pastor have the gift of pastor. 
Woodward notes, “At its core, the shepherd is tasked with creating a healthy community, 
with nurturing people in the faith and caring for the welfare of the people. Perhaps one of 
the best ways to articulate the essence of the shepherding function is summed up in the 
word formation in the way of Christ, lived locally and communally.”35  
 
Teacher 
 O’Brien writes that in the New Testament, “Teaching is often an exposition or 
application of Scripture (Acts 15:35; 18:11, 25; Rom. 2:20-21; Col. 3:16; Heb. 5:12), or 
an explanation and reiteration of apostolic injunctions (1 Cor. 4:17; Rom. 16:17; 2 Thess. 
2:15; 2 Tim. 2:2; 3:10). . . . Teachers did not simply impart information or open up new 
ways of thought. They also urged their hearers to live by what they taught (Eph. 4:20-
21).36 Woodward notes, “Teachers help the congregation to actively inhabit the sacred 
text by immersing ourselves in Scripture and dwelling faithfully in God’s story. Teachers 
understand the importance of the Word of God in transforming lives. They help God’s 
people remember that the Bible is a voice to be heard, not just a book to read.”37 Teachers 
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are also students who find joy in constantly learning new insights to share with students. 
They contagiously instill a love of learning in others. Not all with the gift of teacher have 
a recognized teaching position in a church or school. 
 
Leadership Text versus Ministry Text 
There are different ways of interpreting to whom the fivefold ministry is given. 
The most common is that the fivefold ministry is given to leaders who in turn equip the 
rest of the Body of Christ for works of service. In this case, apostle, prophet, evangelist, 
pastor and teacher are leadership gifts for a few but not most in the Body of Christ. 
O’Brien holds to this perspective, “On this view, ministers have been given by Christ to 
equip believer for exercise of their gifts (v.7; cf. v.16) in Christian service, so that by 
means of both the ministers and the common service of believers the body of Christ may 
be built.”38 
An alternative interpretation is that the fivefold ministry is given to the entire 
Body of Christ and every Christian has a predominant fivefold gift. Hirsch, Catchim, 
Cole and Woodward hold to this understanding. They base their view on seeing a direct 
connection between Ephesians 4:7 and Ephesians 4:11. Ephesians 4:7 says, “But to each 
one of us grace has been given as Christ apportioned it,” and Ephesians 4:11 says, “So 
Christ himself gave the apostles, the prophets, the evangelist the pastors and teachers.” 
Hirsch and Catchim conclude, “Paul intends that we understand it quite literally to mean 
every person, that is, all believers hearing these words both then and now. Rather than 
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gifts being given to an elite few and for the benefit of the many, these gifts are given to 
all and are for the benefit of all; it is the saints who equip the saints.”39 This leads Hirsch 
and Catchim to conclude that every believer receives a fivefold ministry gift and “that 
Ephesians 4 is not primarily a leadership text but rather a ministry text.”40 According to 
this interpretation every member in the body of Christ is gifted as either an apostle, a 
prophet, an evangelist, a pastor or a teacher according to the grace given by Christ. 
However, Hirsch and Catchim believe that while all have a fivefold ministry gift, not all 
are leaders: “Everyone is gifted and called to operate out of his or her vocational 
energies, but not all are leaders. . . . Leadership must be conceived as a calling within a 
calling. It encompasses a set of skills that enhance the basic calling and influences others 
from within that call.”41  
O’Brien interprets Ephesians 4:7 differently. When the verse speaks of Christ 
giving gifts to all believers, O’Brien writes, “Christ sovereignly distributes his gifts to all 
members of his body. The recipients are not limited to some special group, such as the 
ministers of v.11”42 In Ephesians 4:7, O’Brien sees Christ distributing all the spiritual 
gifts among all believers, some of whom receive one or more of the five gifts mentioned 
in Ephesians 4:11. Thomas Yoder Neufeld, interprets the text differently, “Each one of us 
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should be taken to refer to each of the saints who make up the body. The gifts the saints 
have been given are in this case the special messengers, teachers and pastors listed in 
verse 11.”43 In other words, the gifts the saints receive are apostles, prophets, evangelists, 
pastors and teachers.  
Three interpretations of Ephesians 4:7 emerge. First, in this verse Christ 
distributes all his gifts, including those in 1 Corinthians 12 and Romans 12, to all 
believers giving different gifts to different ones. Second, the gifts Christ gives to all 
believers are the apostles, prophets, evangelists, pastors and teachers. Third, Christ gives 
the fivefold ministry to the entire body of Christ as each believer receives one of the five 
gifts, some of whom become leaders within their area of gifting.  
Important for this discussion is how Hirsch and Catchim relate the fivefold gifts 
of Ephesians 4:11 with the gifts listed by Paul in 1 Corinthians 12 and Romans 12. Hirsch 
and Catchim believe Ephesians 4:1 helps to interpret Ephesians 4:11. “We are explicitly 
introduced to the vocational nature of APEST when Paul begins Ephesians 4 by saying, ‘I 
therefore, the prisoner of the Lord, beseech you to walk worthy of the calling (kalesis) 
with which you were called (kalesis).”44 They take this to mean that the fivefold gifts 
listed in Ephesians 4:11 are vocational callings that each believer receives. Hirsch and 
Catchim write, “By rooting APEST in our sense of identity and calling in Christ, we 
believe Paul is affording them a gravitas and permanence not afforded to the other 
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giftings.”45 The gifts listed in 1 Corinthians 12 and Romans 12 are seen as tools that the 
Spirit gives apostles, prophets, evangelists, pastors and teachers. Hirsch and Catchim say, 
“Paul seems to be saying that each of us has a fixed vocation, but to live out this calling, 
we need different tools in different situations to accomplish the task.”46 
 O’Brien interprets the calling of Ephesians 4:1 differently, “Elsewhere in the 
Pauline letters ‘calling’ refers to God drawing men and women into fellowship with his 
Son through the preaching of the gospel (1 Cor. 1:9; Rom 8:30).”47 N.T. Wright 
elaborates, “Paul isn’t referring here to the specific ‘calling’ or ‘vocation’ that different 
Christians have – this one to be a teacher, that one to run a small business, someone else 
to be a nurse, and so on. He is referring to the even more basic ‘calling’ of the gospel 
itself, summoning people to believe in Jesus as the risen Lord and King and to give him 
complete and undivided allegiance for the rest of their lives.”48 These important New 
Testament scholars do not support Hirsch and Catchim’s interpretation that the calling of 
Ephesians 4:1 is speaking about the vocational calling of all Christians to be apostles, 
prophets, evangelists, pastors and teachers. 
 In addition, while Hirsch and Catchim are careful to base their interpretation of 
the fivefold ministry on their analysis of the Ephesians 4 text, they fail to do the same in 
arriving at the conclusion that the gifts listed in 1 Corinthians 12 and Romans 12 are tools 
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that believers use in their fivefold vocation. Neither 1 Corinthians 12 nor Romans 12 
easily support this interpretation. Just the opposite, Paul seems to be saying that because 
no believer has all the gifts, Christians need each other. Paul begins 1 Corinthians 12 
saying the Spirit gives different gifts to each believer. This is followed by an analogy of 
the Church as the Body of Christ where each Christian is a member with a different 
function. As Paul writes, “The eye cannot say to the hand, ‘I don’t need you!’ And the 
head cannot say to the feet, ‘I don’t need you!’” (1 Cor. 12:21). Since body parts are 
permanent and have unique functions, comparing the gifts of the Spirit with the parts of 
the body would point to the gifts, not as tools available to all, but permanent gifts that 
each believer receives and determines their role within the church. Paul asks the question, 
“Are all apostles? Are all prophets? Are all teachers? Do all work miracles? Do all have 
gifts of healing? Do all speak in tongues? Do all interpret?” (1 Cor. 12:29-30). If these 
gifts are seen as tools, the answer might be yes. However, in the context of the chapter, 
the assumed answer is no. Paul’s point is that Christians need each other because no one 
has access to all the gifts. In the same way, Romans 12:4-8 uses the analogy of the 
Church as the Body of Christ to talk about the gifts and makes the same point. 
Based on these biblical scholars, Hirsch and Catchim do not present a strong 
argument that Ephesians 4 speaks about the fivefold ministry as a calling or vocation for 
every Christian and the gifts of the Spirit as tools. While continued study and discussion 
is appropriate, the fivefold ministry will be presented at New Hope Fellowship as gifts 
that some, but not all, in the body of Christ have received. The different manifestations of 
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the Spirit listed in the 1 Corinthians 12 and Romans 12 are not tools, but also gifts 
distributed among believers creating an interdependence within the body of Christ.  
While Hirsch and Catchim’s argument that all believers have a fivefold gift is 
lacking, their point that not all with a fivefold gift are leaders has some biblical examples. 
First Corinthians 14 does not portray prophets as leaders, as they are in the church in 
Antioch in Acts 13:1, but prophecy as a gift that believers share in worship. With the 
rapid growth of the New Testament church it is difficult to believe that only leaders had 
the gift of evangelism and only leaders pastored and discipled thousands of new converts 
who quickly came into the church. Ephesians 4:11 speaks about apostles, prophets, 
evangelists, pastors and teachers in a leadership role since they equip other Christians for 
works of service. However, it does not mean that everyone with a fivefold gift is a leader. 
Reading Ephesians 4:11 in the larger New Testament context allows for this 
interpretation.  
A modified understanding of APEST model presented by Hirsch and Catchim 
provides a helpful description of each of the five ministry gifts and will be taught at New 
Hope Fellowship. It is not necessary to adopt an APEST structure in order for the APEST 
gifts to operate in the church. New Hope Fellowship will continue to use its current 
organization structure while finding ways for the APEST gifts to find expression. In 
addition, the Church as the Body of Christ continuing the fivefold ministry of Jesus is a 
helpful image to the Church’s self-understanding and a paradigm for engaging in ministry 
and mission. More will be said about this point later. 
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A New Apostolic Reformation Model 
 The New Apostolic Reformation is a name given to some of the fastest growing 
churches in the world by C. Peter Wagner, president of the Global Harvest Ministries and 
Chancellor of the Wagner Leadership Institute and former professor at Fuller Theological 
Seminary. According to Wagner, The New Apostolic Reformation is not a denomination 
or an organization but churches that share some common characteristics which include: 
the full function of the fivefold ministry, apostolic governance where everyone is aligned 
or related to an apostle, the restoration of the office of prophet, an emphasis on 
supernatural signs and wonders and a theology of domionism which believes the church 
is “to take whatever action is needed to push back the long-standing kingdom of Satan 
and bring the peace and prosperity of His kingdom here on earth.”49 Wagner says, “The 
roots of the New Apostolic Reformation go back to the beginning of the African 
Independent Church Movement in 1900, the Chinese House Church Movement 
beginning in 1976, the U.S. Independent Charismatic Movement beginning in the 1970s 
and the Latin American Grassroots Church Movement beginning around the same 
time.”50 In terms of the fivefold ministry, the primary difference between the New 
Apostolic Reformation model and the APEST model is regarding the roles of apostle and 
prophet.  
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Apostolic Governance and Covering 
Ron Myer, influenced by the New Apostolic Reformation says, “Apostles govern, 
prophets guide, evangelists gather, pastors guard and teachers ground.”51 The word, 
“govern” describes the primary function of apostles from a New Apostolic Reformation 
perspective. Apostles are the primary leaders of the movement who provide “covering” to 
others who align with their vision. David Alley who aligns with the New Apostolic 
Reformation camp writes, “Apostolic covering is actually the covering of Christ. It is 
something provided by God to His people and He uses apostles to provide it. Through 
this covering there is grace and blessing provided to God’s people, and in addition there 
is protection, accountability and belonging too. To benefit from the covering of Christ we 
need to have hearts given to our leaders.”52  
Guillermo Maldonado, pastor of King Jesus Ministries International, a mega-
church in Miami, offers spiritual covering to those who align with his New Wine 
Apostolic Network. The ministry’s website states, “We are a network of apostles, pastors, 
and ministers under the spiritual covering of Guillermo Maldonado.”53 The website 
further states, “A spiritual covering is a spiritual father who becomes a source through 
which we find nourishment, wisdom, protection and counsel.”54 The covering is provided 
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by the person of Maldonado, not the network or the ministry organization. In addition, 
the New Wine Apostolic Network has a “Covering Department” that processes 
applications from those who desire to have Maldonado as their spiritual father. In order to 
be accepted, pastors must align with Maldonado’s vision and churches must be mature 
and have a membership of at least two hundred.55   
These apostles are very visible and the person of the apostle is what unites the 
movement. Apostles govern their movements creating a top-down style of leadership 
where the apostle not only carries the vision but has the final word in decision making. 
This interpretation of the role of apostle is not supported by the New Testament and 
seems to be more a Protestant version of the papacy. Apostle is first of the fivefold 
ministry gifts mentioned in Ephesians 4:11 and 1 Corinthians 12:28 says, “And God has 
placed in the church first of all apostles, second prophets, third teachers, then miracles, 
then gifts of healing, of helping, of guidance, and of different kinds of tongues.” 
However, Richard B. Hays writes, “The numbering of the first three items (apostle, 
prophet and teacher) may indicate a certain hierarchy of authority, but it may also 
indicate something about the temporal order in which these gifts come into play in 
constructing the Christian community: the itinerant apostle comes first and founds the 
church, while prophets and teachers follow to continue the work of constructing and 
instructing the community.”56 Dunn’s survey demonstrates that there were diverse 
structures in the New Testament church and leadership was shared. Land concludes, “The 
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leaders in Acts shared their authority without thereby losing it. They were able to do this 
because their authority was based on deference and mutual honor, not only on legal 
rights. Thus the diffusion of ecclesiastical authority resulted in the net increase of 
authority, which in turn propelled the growth of the church.”57 In other words, the church 
in the book of Acts grew, not because authority was centralized in the Twelve Apostles 
who governed and provided spiritual covering for the rest of the church, but because 
authority was shared and distributed throughout the growing church. 
Hirsch does not talk about “apostolic governance” but “apostolic influence.”58 He 
sees apostolic leadership more from the bottom up than the top down. Apostles lay 
foundations for new churches and ministries and then create and maintain what he refers 
to as “the web of meaning that holds the movement together.”59 Apostolic ministry does 
this by reawakening the people to the Gospel and embedding it in the organizational 
framework in ways that are meaningful. It is out of this apostolic web of meaning that the 
movement maintains itself over the long haul.60 Woodward writes, “The apostolic gifting 
carries with it an ability to create culture, therefore, apostles develop a keen awareness of 
the creating and maintenance of the cultural web of a congregation. Apostles help us 
remember that the mission of the church is grounded in the mission of God and is to be 
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proclaimed visually and verbally.”61 For Hirsch and Woodward, the person of the apostle 
is not the focus, rather the apostolic “web of meaning” or the “apostolic culture” which 
calls the church to be true to its essential mission of the extension of Christianity. 
 
Prophecy 
In the area of the prophetic, the New Apostolic Reformation emphasizes the 
supernatural dimension. Myer reflects the New Apostolic Reformation focus. “Prophets 
are in place in the church to bring supernatural revelation and insight so that believers can 
receive direction from the Lord. Amos 3:7 says, ‘The sovereign Lord does nothing 
without revealing His plans to His servants the prophets.’”62 While Hirsch, Catchim, Cole 
and Woodward do not deny the supernatural dimension of the prophetic ministry, their 
emphasis is more on the prophet’s role in calling the people of God to covenant 
faithfulness and speaking out for justice. Hirsch calls prophets, “guardians of 
faithfulness”63 and Woodward says, “The prophets call the people of God to be the new 
social order living out the politics of Jesus.”64 Both dimensions of prophecy, supernatural 
revelations from God and a call to justice and faithfulness, are evident in the Old 
Testament, the life of Jesus and in the early church.  
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Cole speaks to the importance of blending both sides of the prophetic, “Many 
books that address the prophetic gifts are imbalanced by either exclusively leaning on the 
futuristic aspect of prophecies or avoiding it entirely and looking only at the strong drive 
to do good and call for justice and repentance. We believe that both parts of the gift are 
valid and we should not give more weight to one than the other.”65 Jesus blended these 
two dimensions of the prophetic in his ministry from foretelling his second coming to 
confronting the injustice of turning the court of the Gentiles into a market that prevented 
the temple of being a place of prayer for all nations (Mk. 11:15-17). In Acts 11:27-30, the 
prophet Agabus foretold a famine and the church in Antioch responded with material aid 
for those suffering in Judea. The prophetic ministry is stronger when both dimensions 
work together. 
 The New Apostolic Reformation provides examples of blending these two 
dimensions of the prophetic. Cindy Jacobs tells of receiving a prophetic word for a man 
she walked by after speaking in a large meeting in Costa Rica. She resisted the word at 
first, but felt so impressed by God that she returned and spoke to the man. “Looking in 
the kind eyes of the man who I later found out was Don Abel Pacheco, I prophesied, ‘The 
Lord says that if you remain humble, you will be the next president of Costa Rica and 
God will use you to expose corruption in the land.’”66 Jacobs said that Pacheco did 
become president of Costa Rica and exposed corruption and turned around the economy 
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of the nation. She later met with President Abel Pacheco, “During our meeting he smiled 
and said, ‘I never thought about running for president until I received that prophecy. I did 
not want to be like Jonah in the belly of the whale, and so I obeyed God.”67 Jacobs tells 
of another incident in 1996 involving Bill Hamon and South African apartheid. Many 
were predicting that the only way to end apartheid would be through a bloody revolution. 
“In the midst of this, Hamon prophesied to the churches that, if they would pray, there 
would be no bloody revolution but a bloodless transition. History tells us that the church 
did indeed pray and the revolution was miraculously bloodless.”68  
 These examples demonstrate the potential of the prophetic ministry when both the 
supernatural dimension and the concern for justice dimension are combined. Prophets 
who are more inclined to speak out for justice will become more effective by growing in 
the supernatural dimension. Those who flow in the supernatural dimension will have a 
greater societal impact by giving attention and speaking to the injustices around them. If 
both sides can learn from the other and work together rather than marginalize the other, 
the prophetic ministry will be strengthened. For example, Anabaptists have a history of 
nonviolence and working for peace and justice. Speaking prophetically against injustices 
in society and perceived unfaithfulness within the faith community is common 
Anabaptist practice. Strengthening the supernatural dimension of the prophetic would 
enhance the overall prophetic ministry and likely lead to greater effectiveness. 
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New Apostolic Reformation and APEST 
The New Apostolic Reformation model of the fivefold ministry and especially the 
roles of apostles and prophets has influenced churches around the world. The model that 
apostles govern large ministries and prophets receive supernatural revelations for people 
and nations is one that is both embraced and rejected. This view of apostles and prophets 
actually hinders the development and releasing of new apostles and prophets in the 
church. If apostles are seen as super-pastors, few will dare to claim the role and many 
will fail trying to get there. Others will aspire to become apostles for the title, recognition 
and power associated with the position. If prophets are only those who receive 
supernatural revelations and foretell the future, those who are stirred to speak against 
injustice and unfaithfulness will not be recognized and encouraged. Many from Mainline 
and traditional Evangelical churches reject the New Apostolic Reformation model of the 
fivefold ministry and are unaware of other models leaving them without any model. 
Hirsch, Catchim, Cole and Woodward are articulating the fivefold ministry in a 
way that Mainline and traditional Evangelical churches will find more acceptable than the 
New Apostolic Reformation model. They are showing non-Pentecostal groups that the 
fivefold ministry is available to the entire Church, not just one section of it. Hirsch writes, 
“Part of the resistance to the reception of apostolic ministry in our churches has been that 
at times people who claim to be apostles have assumed that it involved a dictatorial 
approach to leadership of the church.”69 Providing a different description of the apostolic 
role and a better understanding of the prophetic gift are critical for many churches 
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becoming open to the fivefold ministry who are currently closed or resistant to it. This 
has the potential of opening the way for the fivefold ministry to be more fully embraced 
and developed across denominational lines. 
For example, choosing the word “govern” to describe the primary role of apostle 
alienates many and misses the central function of an apostle as a “sent one.” Apostles are 
sent out to pioneer new works, starting small and frequently struggling and suffering to 
lay the foundation of Jesus Christ in new territory. Not all apostles are good at leading 
large organizations. By their very gifting, apostles are not always the best ones to develop 
the churches or ministries that they start and find it better to allow others to build on the 
foundations they have laid and move on to pioneer new ground. To define the primary 
role of apostle as governing a large ministry with many followers misses this important 
dynamic. 
The APEST model also offers an alternative to those in Pentecostal circles who 
have only been exposed to the New Apostolic Reformation model. Recently the author 
had a conversation with a Mexican Pentecostal pastor who has apostolic gifting but did 
not recognize it because he defined apostleship from the New Apostolic Reformation 
model. He does not have a large ministry, but he has started two small churches and a 
pastor’s alliance in his community. The APEST view of an apostle better described how 
he was operating and gave him a new framework in which to understand his ministry 
gifting. The New Apostolic Reformation view of apostle was actually hindering him in 
ministering with confidence and clarity because he did not fit the only apostolic model he 
knew. An alternate framework has breathed new life and understanding into his ministry. 
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Many other apostles may be stifled in their ministries for the same reason and could be 
released to minister with greater confidence if presented with this alternative model. 
 
An Anabaptist Perspective 
 The Anabaptist Movement started in 1525 in Zurich and grew rapidly in 
Switzerland, Germany and the Netherlands. Speaking about the early Anabaptists, Hans 
Kasdorf writes, “Their primary objective was not to reform the Constantianian-
Theodosian structures of the territorial church, but to restore the primitive-apostolic 
model of the believers’ church with its implicit theology of discipleship under Christ’s 
lordship and explicit evangelistic witness in the power of the Holy Spirit.”70 Franklin H. 
Littell notes the importance of the Great Commission for the early Anabaptists, “No 
words of the Master were given more serious attention by his Anabaptist followers than 
his final command.”71 
The vision of restoring the primitive-apostolic model of the church and 
commitment to the Great Commission opened the way for the expression of the fivefold 
gifts listed in Ephesians 4:11. These gifts appear to be present in the early Anabaptist 
Movement. Kasdorf writes, “The Anabaptists retained the New Testament concept of 
apostle and applied it to their own missionaries. In fact, they considered the apostolic 
band of a Paul and Barnabas to be a legitimate model for the proclamation of the 
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gospel.”72 He goes on to note, “The Anabaptist churches discerned and systematically 
sent out many apostles. The designation apostle was deliberately chosen for those who 
were sent out in apostolic teams.”73 John Howard Yoder writes, “The analysis of mission 
activity gives attention to the personality type of the Anabaptist apostle.”74 Kasdorf 
continues, “The Anabaptist placed great emphasis on a specific spiritual gift for the 
missionary task. ‘It is God who sends us, but the Holy Spirit who give to us the apostolic 
gift for the preaching of the Gospel of Christ.’”75 It appears that the gift of apostle was 
recognized by the early Anabaptists and “apostle” was a term used for those sent out as 
missionaries. 
The early Anabaptists were persecuted by the State as well as by Catholic and 
other Protestant churches. Kasdorf writes, “Over 2000 Anabaptist martyrs are known by 
name and some authorities estimate that 4000 to 5000 men, women and children fell prey 
to the sword.”76 Signs of the prophetic can been seen in the early Anabaptist Movement. 
Anabaptists spoke prophetically to persecution and injustices committed against them and 
called for a church free from state control. They also called for the faithfulness of 
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believers within the church and practiced church discipline and excommunication in 
cases of discerned unfaithfulness to Christ.77 
An evangelistic zeal captured the early Anabaptist Movement. Wolfgang 
Schaufele writes, “The new converts frequently reported the Anabaptist doctrine to their 
families and to the circles of their neighbors and occupational comrades. Most of the 
members of the brotherhood in one way or another contributed to the spread of the 
message.”78 While most members of the church witnessed to their faith, some appear to 
have been gifted evangelists. For example, it is estimated that George Blaurock baptized 
four thousand between 1525 and 1529, Balthasar Hubmaier baptized six thousand 
between 1525 and 1528 and Huns Hut may have baptized up to twelve thousand between 
1527 and 1529.”79 The gift of evangelist was active in the early Anabaptist Movement 
and a major reason for its rapid growth. 
Pastor/Teachers cared for the persecuted community and taught the Word in 
homes, fields and caves. The first Anabaptist confession of faith was written just two 
years after the movement began. On February 24, 1527, a gathering of Anabaptist leaders 
in the city of Schleitheim, Switzerland wrote what has come to be called The Schleitheim 
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Confession of Faith. Many of these leaders were soon martyred for their faith. Article 
Five of the confession deals with church leadership: 
We are agreed as follows on pastors in the church of God: The pastor in the 
church of God shall, as Paul has prescribed, be one who out-and-out has a good 
report of those who are outside the faith. This office shall be to read, to admonish 
and teach, to warn, to discipline, to ban in the church, to lead out in prayer for the 
advancement of all the brethren and sisters, to lift up the bread when it is to be 
broken, and in all things to see to the care of the body of Christ, in order that it 
may be built up and developed, and the mouth of the slanderer be stopped. This 
one moreover shall be supported of the church which has chosen him, wherein he 
may be in need, so that he who serves the Gospel may live of the Gospel as the 
Lord has ordained. But if a pastor should do something requiring discipline, he 
shall not be dealt with except (on the testimony of) two or three witnesses. And 
when they sin they shall be disciplined before all in order that the others may fear. 
But should it happen that through the cross this pastor should be banished or led 
to the Lord (through martyrdom) another shall be ordained in his place in the 
same hour so that God's little flock and people may not be destroyed.80 
 
The focus of this article is on the office of the pastor/teacher in the local congregation. 
The article reflects Ephesians 4 when it says the pastor’s responsibility is the “care of the 
body of Christ, in order that it may be built up and developed.” This care includes 
teaching, admonishing, disciplining, praying and leading the Lord’s Supper. 
It appears that the fivefold gifts were present in the early Anabaptist Movement. 
Those with apostolic and evangelistic gifts were itinerant preachers and church planters 
who baptized thousands and started many new congregations. Pastors/Teachers led local 
congregations and taught and cared for the sheep while most believers witnessed to their 
faith in Christ. Prophetic voices rose from among Anabaptists calling for justice and the 
end of persecution and calling for faithfulness to Christ within the congregation. While a 
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formal fivefold ministry structure did not develop, the gifts of apostle, prophet, 
evangelist, pastor and teacher were being expressed in the early years of the Anabaptist 
wing of the Reformation. 
A Confession of Faith from a Mennonite Perspective was written in 1995, four 
hundred and seventy years after the Anabaptist Movement began and reflects recent 
views of the fivefold ministry in the Mennonite Church. This confession of faith has 
twenty-four articles with commentary on each one. The following is part of the 
commentary on the Article 15, “Ministry and Leadership:” 
In the New Testament the earliest references to leadership ministries mention 
disciples and apostles. Ephesians 4:11 mentions a fivefold ministry of apostles, 
prophets, evangelists, pastors, and teachers. In 1 Timothy 3, bishops and deacons 
are named. We also see a threefold pattern emerging in the New Testament: 
bishops, elders, and deacons. In the Mennonite tradition this threefold pattern can 
be found as well. There have also been variations, such as sending out evangelists 
and missionaries. The church has adapted its leadership patterns from time to time 
and should have the freedom to continue to do so, including the recognition of 
evangelists, prophets, and teachers.81 
 
The commentary notes the presence of diverse leadership structures in the New 
Testament and that churches should have freedom to adapt their leadership patterns. 
While the commentary notes the threefold pattern of bishop, elder and deacon has been 
common in Mennonite tradition, no one leadership structure is prescribed for all churches 
in the denomination. Ephesians 4:11 and the fivefold ministry is specifically mentioned. 
The ministries of prophet, evangelists, pastor and teacher are understood to be roles that 
continue to function in the church. Apostle is mentioned in the commentary, but no 
discussion of this role is given. It is unclear if it is understood to be a ministry only in the 
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early church or continues today. However, there seems to be a hesitancy to recognize 
apostles since the commentary says specifically that evangelists, prophets and teachers 
may be recognized along with pastors, bishops, elders and deacons. No mention is made 
of recognizing apostles. The commentary neither denies the fivefold gifts nor mandates a 
fivefold ministry structure. Mennonite congregations are free to develop the fivefold gifts 
and whatever leadership structures that are discerned best in each particular context. 
Andre Gingerich Stoner, director of holistic witness and interchurch relations for 
Mennonite Church, USA, said that Mennonites “tend to love service, flirt with peace and 
are allergic to evangelism.”82 This is an interesting commentary that the descendants of 
sixteenth-century Anabaptist martyrs who evangelized with great conviction and baptized 
thousands have become allergic to evangelism. Between 2000 and 2012, Mennonite 
Church, USA declined in membership by 19 percent.83 While there are multiple reasons 
for the decline, an aversion to evangelism is likely one of them.  
 Along with the Quakers, Amish and Church of the Brethren, the Mennonite 
Church is known as an historic peace church.84 It could also be known as a historic 
fivefold ministry church. While the roles of pastor and teacher later took prominence as 
the church developed over the centuries, the gifts of evangelist, prophet and apostle were 
important as the Anabaptist Movement began. The seeds of the fivefold ministry are in 
                                                          
82 Jessica Farmwald, “Denver Pastor Works to Overcome ‘Allergy to Evangelism,’” Mennonite 
Church, USA News (April 3, 2012), (accessed November 29, 2014). 
 
83 Wil LaVeist, “Group Charts Hope for Church’s Multicultural Future,” Mennonite Mission 
Network News (January 31, 2013), (accessed November 29, 2014). 
 
84 Donald F. Durnbaugh. The Believers Church, 255. 
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the Anabaptist tradition and with cultivation can be grown once again. If the gifts of 
apostle, prophet (both the supernatural dimension and the peace and justice dimension), 
and evangelist are fully recognized and encouraged to minister within the Mennonite 
Church along with pastors and teachers, there is potential for greater unity, maturity and 
growth. 
 Mennonite historians have done well in telling stories of early Anabaptists loving 
their enemies and refusing to take up the sword. They have told stories of Anabaptist 
communities caring for each other and serving their fellow human beings. These stories 
have shaped modern Mennonite identity. These same historians could tell the stories of 
early Anabaptist apostles and evangelists whose tongues were cut out so they would not 
preach the Gospel while being burned at the stake.85 Anabaptists who went out in 
apostolic teams to plant churches and evangelists who baptized thousands even under the 
threat of death. Anabaptists who faithfully pastored and taught congregations facing 
extreme difficulties and challenges. These stories might cure the Mennonite allergy to 
evangelism and result in a church where once again the fivefold gifts are helping a 
movement of people better equipped to continue the work of Christ in the world. 
 In the Introduction to Anabaptism and Mission, Shenk states the book’s purpose: 
“The missiological task today is to recover some clarity about the mission of the church 
in our generation. This book is based on the conviction that the Radical Reformers of the 
sixteenth century had insight into the nature of the church and its mission to the world 
                                                          
85 J. Van Braght Thieleman. Martyrs Mirror (Scottdale, PA: Herald Press, 1950), 418. 
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which will throw needed light on our questions today.”86 The spiritual descendants of the 
Radical Reformers will do well to learn from their forbearers, challenged by their 
missionary zeal and radical obedience and open to their missionary strategies that might 
serve the church today. The successful execution of this project will result in New Hope 
Fellowship being one example of an Anabaptist congregation inspired by its spiritual 
forebears where the fivefold gifts are active and helping to add disciples reconciled to 
God and to one another in Christ.  
                                                          
86 Wilbert R. Shenk, “Introduction” in Anabaptism and Mission ed. Wilbert R. Shenk (Scottdale, 
PA: Herald Press, 1984), 9. 
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CHAPTER 4 
A PLAN FOR IMPLEMENTING THE FIVEFOLD MINISTRY 
AT NEW HOPE FELLOWSHIP 
 
 
 
 The purpose of this project is to add disciples through the fivefold ministry at 
New Hope Fellowship. This plan for implementing the fivefold ministry will reflect on 
some theological implications for New Hope Fellowship that grow out of this study. It 
will outline strategy goals for this project as well as discuss the resources that will be 
used in working toward achieving these goals. Finally, the target population will be 
described and the process of leadership selection and development needed for 
implementing this project. 
 
Theological Implications 
 Chapter 3 outlines a theology for ecclesial growth and maturity though the 
fivefold ministry that leads to a number theological implications for the ongoing mission 
and ministry of New Hope Fellowship. These theological implications inform New 
Hope’s understanding of how to be involved in God’s mission in the world. It also 
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informs the congregation’s understanding and practice of leadership and the fivefold 
ministry gifts while being influenced by the Anabaptist tradition. 
 
Clarity of Mission 
A clear understanding of mission that is shared by the church is important for 
forward movement. God’s mission is to reconcile the world to himself in Christ. God 
invites reconciled disciples to be his co-laborers as ambassadors with a ministry of 
reconciliation (2 Cor. 5:18-6:2). Speaking of the church composed of Jews and Gentiles, 
Paul writes in Ephesians 3:15b-16 says, “His purpose was to create in himself one new 
humanity out of the two, thus making peace, and in one body to reconcile both of them to 
God through the cross, by which he put to death their hostility.” The Church composed of 
disciples reconciled to God and each other gives witness to God’s purpose for the world 
and is a sign of the coming Kingdom of God.  
This description provides clarity for New Hope Fellowship’s mission. New 
Hope’s purpose is to make disciples of the diverse people in the surrounding community 
and form a community where Christ continues to break down barriers that divide people 
today. Not only does this diversity of race, language and culture enrich the congregation, 
but it is a sign pointing to God’s mission of reconciling the world to himself and people 
to each other. It is a visible expression of God’s desire for humanity and a reflection of 
Paul’s description of the Church in his letter to the Ephesians. Mission is not just saving 
souls, but making disciples who are reconciled to God and working at the task of 
reconciliation with others and co-laboring with God in his ministry of reconciliation in 
the world. 
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Shared Leadership 
 Dunn’s survey shows there was diversity in the structures and leadership patterns 
of the early church.1 However, shared leadership is a characteristic that is common 
among the diverse patterns, including the original Twelve Apostles, the prophets and 
teachers in Antioch, the plurality of elders that Paul appointed in congregations and the 
fivefold ministry. Shared leadership seems to be the norm. Land also notes that shared 
power and authority facilitated the growth of the early church.2 The distinct differences of 
each fivefold gifting emphases the strength of shared leadership as each gift contributes 
its wisdom and insight to other leaders and the entire body. Hirsch and Catchim say that 
each fivefold gift brings a particular intelligence, “Each particular ministry brings a 
unique vocational bias, a certain sensibility, and a heightened receptivity to issues that 
others cannot see. Above all, each brings an enhanced capacity to the multidimensional 
tasks of the church.”3 
 New Hope Fellowship will place greater value on its shared leadership structure 
as it more clearly sees this pattern in the New Testament. A study of each of the fivefold 
gifts and how each one enriches and challenges the others will deepen an appreciation of 
a shared leadership dynamic, even when it leads to conflict and delay in the decision 
making process. Seeing the wisdom of shared leadership in the New Testament and 
                                                          
1 James D. G. Dunn, Unity and Diversity in the New Testament, 108-123. 
 
2 Darin H. Land The Diffusion of Ecclesiastical Authority, 220. 
 
3 Alan Hirsch and Tim Catchim, The Permanent Revolution, Kindle Electronic Edition: Chapter 2, 
Location 1576. 
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understanding the gifts that different leaders bring to a team setting will help New Hope 
Fellowship continue with a shared leadership structure even when it is difficult.  
 
Image for Self-Understanding in Mission 
In his book, Images of the Church in Mission, Driver writes, “The images which 
the church uses for its self-understanding will largely determine what the church will 
actually become”4 In Ephesians 4, the ascended Christ gives his fivefold ministry to the 
Church so it will be equipped to continue his work in the world. This image shapes the 
church’s self-understanding in mission. New Hope is apostolic as it sends out church 
planters and service workers. New Hope is prophetic as it works to end racism and speaks 
against injustice. New Hope is evangelistic as it shares the Good News of Jesus and sees 
people come to faith in Christ. New Hope is pastoral as it welcomes the hurting into a 
loving and accepting community. New Hope is a teacher as it helps people understand 
God in Christ and become better followers of Jesus.5 The fivefold ministry is an image of 
how New Hope Fellowship continues the work of Jesus and helps the church keep 
balance in its ministry and mission. 
 
A Unifying Model 
The fivefold gifts are present and expressed at New Hope Fellowship, however, 
the theology and practices of these gifts has never been articulated in the congregation. 
Some have been exposed to the New Apostolic Reformation model, especially Latinos in 
                                                          
4 John Driver. Images of the Church in Mission, 18. 
 
5 J.R. Woodward, Creating a Missional Culture, 116. 
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the congregation. While most have not embraced this model, it has informed their 
understanding of the fivefold ministry. A small number have been exposed to the APEST 
model but most in the congregation have limited knowledge of the fivefold ministry. 
With these diverse understandings, the careful instruction of the theology and practice of 
the fivefold ministry presented in this paper will provide a unifying model for the entire 
congregation and encourage a common pathway to the discovery, development and 
practice of these gifts in the church.  
 
Anabaptist Challenge and Example 
 The early Anabaptist Movement provides examples of Christians who took the 
mission of making disciples seriously and where the fivefold ministry gifts helped the 
church in this task. J.C. Wenger writes, “The Anabaptists were the most missionary of all 
the Protestant churches in the first generation.”6 However, Jose Gallardo writes, 
“Mennonites lost their missionary zeal after the first-generation outreach. They became 
‘the quiet in the land,’ an introverted, ethnic people.”7 Gallardo continues, “What 
persecution and martyrdom could not stop came to an end during times of peaceful 
settling. For most Mennonites of the eighteenth and nineteenth centuries, the binding 
nature of Jesus’ Great Commission (Mt 28:19-20) was lost.”8 This loss of missionary zeal 
has continued into the twenty-first century in many churches who claim an Anabaptist 
heritage.  
                                                          
6 J.C. Wenger. The Christian Faith (Scottdale, PA: Herald Press, 1971), 91. 
 
7 Jose Gallardo, “Ethics and Mission” in Anabaptism and Mission ed. Wilbert R. Shenk, 152. 
 
8 Ibid., 151. 
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 New Hope Fellowship and other churches in the Anabaptist tradition are 
challenged by their spiritual forbearers to keep the mission of adding and making 
disciples central to the purpose of the church. They provide an example of how the 
fivefold ministry gifts were important in moving them toward this goal. As New Hope 
Fellowship seeks to add disciples through the fivefold ministry, the early Anabaptist 
Movement provides inspiration and encouragement as the church seeks to follow their 
example. 
  
Strategy Goals 
 The goal of this project is to add disciples to the New Hope Fellowship through 
the fivefold ministry. An important step to achieving this goal is for project participants 
to understanding the nature of God’s mission as reconciliation through Christ, disciples 
as co-laboring with God as ministers of reconciliation and the church as the reconciled 
community existing as a sign of God’s coming kingdom. The church as a reconciled 
community that breaks down barriers that divide humanity is a theme that resonates with 
New Hope as a diverse, multi-racial, multi-cultural church. Ephesians 4 says that the 
fivefold ministry gifts help the church move toward unity and maturity. 
To achieve this goal, a pilot group of eight to twelve leaders who appear to have a 
fivefold gift or are interested in exploring the fivefold gifts will be formed. This process 
will include self-reflection, assessment tools, feedback from others and practical 
experience. The goal is that participants identify whether they have a fivefold gift and 
develop and use their gifts within their ministry contexts. For example, observing how 
members of the elder team at New Hope Fellowship exercise their leadership, one seems 
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to have a prophetic gift, another the gift of pastor and another the gift of apostle. The 
leader of the hospitality team seems to have the gift of evangelist and the worship team 
leader appears to have the gift of teacher. As leaders become aware of their gifts, they are 
better able to lead and teams work better as they understand and appreciate the gifts of 
others. Each participant will also develop a plan for on-going growth in their fivefold gift 
that will continue beyond the pilot group experience. 
In addition, the goal is that these leaders will become equippers of others in the 
fivefold ministry. Not only will they use their ministry gifts, but will be able to help 
others discover if they have a fivefold gift and encourage the development and use of 
their gift in ministry. As this happens, the fivefold ministry will function more widely and 
effectively resulting in new disciples and a stronger congregation. 
 
Strategy Content 
Instruction on the fivefold ministry will begin with Ephesians 4:1-16. This study 
will highlight that the unity outlined in Ephesians 4:1-6 and the diversity outlined in 
Ephesians 4:7-11 lead to maturity outlined in Ephesians 4:12-16. The fivefold gifts will 
be examined within the context of the gifts of the Spirit listed in 1 Corinthians 12 and 
Romans 12 and be presented as gifts that some, but not all, in the congregation have. In 
addition, the fivefold ministry as an image describing how the Church continues the 
diverse work of Christ in the world will be presented. The fivefold ministry will not be 
presented as a formal organizational structure that New Hope Fellowship should adopt, 
rather as gifts that are expressed within the current structure. 
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 A survey of the diverse leadership structures in the New Testament will show 
how the five gifts found expression in the New Testament. The original twelve apostles 
had a unique role in the history of the church. However, other apostles are listed in the 
New Testament church as well as prophets, evangelists and teachers. A discussion on the 
difference between the ecclesial office of pastor in most church structures today and the 
gift of pastor will be part of the instruction. 
 A review of Anabaptist history will be taught beginning with the early Anabaptist 
Movement. Examples will be noted of how the five ministry gifts seem to be expressed as 
the movement began. Over time many Anabaptist churches developed a threefold 
ministry of bishops, who gave oversight to several congregations, pastors who served as 
spiritual leaders of local congregations and deacons who cared for the practical needs of 
the church. Yet, the most recent Mennonite confession of faith recognizes diverse 
congregational structures and mentions the fivefold ministry.  
The New Apostolic Reformation model and the APEST model of the fivefold 
ministry will each be described, compared and critiqued. A modified version of the 
APEST model will be the primary model used for describing each of the fivefold ministry 
gifts while some points from the New Apostolic Reformation model will be included. 
The views of Myer will help in understanding and developing the supernatural aspect of 
the fivefold ministry, especially in balancing the prophetic concern for justice and 
faithfulness with receiving prophetic words for individuals and churches. 
Each pilot group participant will receive a copy of The Permanent Revolution 
Playbook, APEST for the people of God: A Six Week Exploration by Hirsch and Catchim. 
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The playbook will be especially helpful to the pilot group because it is designed to help 
readers understand the fivefold ministry, recognize and function within their giftings and 
appreciate how each gift contributes to the growth and maturity of the body.9 This will be 
the main text of the pilot group. 
Two individual assessments will be given to participants in the pilot group as they 
discern their fivefold ministry gifts. The first is the APEST assessment developed by 
Hirsch and his ministry.10 This is a self-assessment tool composed of a series of questions 
that an individual takes online. The online site states, “The APEST Assessment is a 
profiling instrument designed to assist you in finding your ministry style in relation to the 
philosophy of the fivefold ministry of Ephesians 4.”11 This tool actually ranks an 
individual’s fivefold ministry gifts from strongest to weakest thus helping people 
understand their primary and secondary ministry gifts. The second assessment is the 
Fivefold Ministries Inventory developed by Mike Breen and 3D Ministries.12 This online 
tool is composed of eighty questions that give an individual a snapshot of his ministry 
gifts as articulated in Ephesians 4. Participates will take both of these assessments and 
compare and evaluate the results from both. In addition, participates in the pilot group 
will take the APEST 360 Assessment. An individual invites five to ten colleagues to take 
                                                          
9 Alan Hirsch and Tim Catchim, The Permanent Revolution Playbook (Missio Publishing, 2014), 
Kindle Electronic Edition, Chapter 1, Location 153. 
 
10 The Forgotten Ways, APEST Profile, 2014 (accessed November 20, 2014). 
 
11 The Forgotten Ways, “What is APEST?” 2014 (assessed November 20, 2014). 
 
12 3D Ministries, Fivefold Ministry Inventory (assessed November 20, 2014). 
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the APEST 360 Assessment on her behalf. Colleagues will answer questions about how 
they perceive and experience the individual’s ministry within the community. The 
individual can then compare his self-perception with the community’s experiences of his 
ministry and influence.13 
 Other activities will be used to help the discernment process. Participants will be 
invited to reflect on their lives and identify examples of their primary gifting at work. An 
apostle may recognize that he has started new projects since childhood, a prophet might 
notice she has frequently advocated for the oppressed, an evangelist might recall how he 
has frequently recruited people to different causes, a pastor may note how many 
struggling people she has helped and a teacher may see that since childhood he has taught 
in a variety of ways. Like the rower in a boat looks backward while going forward, 
noticing how our gifting has borne fruit in the past can be an indication of where God is 
calling us in the future.   
 A second exercise will be to invite participates to identify seven favorite verses 
from the Bibles. Participates may see signs of their gifting in their favorite Scripture 
passages. A prophet may be drawn to verses that call for repentance and justice, apostles 
and evangelists may note several verses about missions, pastors may be drawn to verses 
that speak about the compassion of God and loving each other, teachers may be drawn to 
texts like 2 Timothy 2:15. A similar exercise will ask participants to name one or two 
biblical characters with whom they identify as well as persons from church history and 
contemporary Christians that they admire. Again, participants may find that they are 
                                                          
13 The Forgotten Ways, “What is APEST?” 2014 (assessed November 20, 2014). 
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drawn to people who have a similar fivefold ministry gift as their own. In addition, 
participants will be encouraged to experiment with the roles they are drawn to and report 
back to the group what they are seeing and experiencing. These life experiences and the 
exercises combined with the assessment tools and instruction will help pilot group 
participants discern their fivefold ministry gifting. 
 Books that will serve a primary resources for the pilot group will be the Holy 
Bible, The Permanent Revolution by Hirsch and Catchim and The Permanent Revolution 
Playbook by the same authors, the Forgotten Ways by Hirsch, Primal Fire by Cole, 
Developing a Discipleship Culture by Breen and Cockram, Creating a Missional Culture 
by Woodward, Anabaptism and Mission edited by Shenk and The Fivefold Ministry 
Made Practical by Myer. Also parts of a DVD of Hirsch explaining the major points of 
The Forgotten Ways will be used. The APEST Assessment tool, the APEST 360 
Assessment tool and the Fivefold Gifts Inventory by Breen will be utilized.   
 
Target Population and Leadership 
 The target population for the pilot group will be leaders who seem to exhibit a 
fivefold gift or have interest in exploring the fivefold ministry. The pilot group will go 
through a six month period of instruction in the fivefold ministry and discernment using 
assessment tools, exercises, group interaction, mentoring on the part of the author and 
practical experience. At the end of the six month period, each participant will understand 
her fivefold gift and be functioning to some degree in that ministry. Each participant will 
also develop a plan for continued growth in the fivefold ministry that will continue 
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beyond the pilot group experience. Primary leadership for the pilot project will be 
provided by the author. 
The pilot group will develop a plan to lead interested and willing members of 
New Hope Fellowship in a similar process of instruction and discernment in the fivefold 
ministry. Leadership for this stage will be provided by pilot group participants who have 
identified their fivefold gift, are using it in ministry and feel called to equip others. They 
will lead small groups through the same process they have learned. As this happens, more 
members of the congregation will discover and use their fivefold gifts. If successful, this 
process will also provide a model for other congregations to use. 
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CHAPTER 5 
IMPLEMENTATION PROCESS AND EVALUATION 
 
  
 A theology of mission and the fivefold ministry is the foundation on which this 
project rests. A plan for adding disciples through the fivefold ministry at New Hope 
Fellowship is like the blueprint for construction on this theological foundation. What 
follows is the implementation process which gives details on the timeline for this project, 
resources that will be secured and persons to be involved. In addition, an assessment plan 
is included in order to improve on the quality of this project making it more effective for 
use in the future both locally and beyond. 
 
Pilot Project Summary 
 The pilot group will be composed of eight to twelve leaders and include the elders 
of New Hope Fellowship and ministry leaders. Those who appear to have a fivefold 
ministry gift or are interested in exploring the fivefold ministry will be invited to attend. 
The group will meet once every two weeks for a two hour session. Each pilot group 
participant will receive a copy of The Permanent Revolution Playbook by Hirsch and 
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Catchim. The book is arranged with daily readings that facilitate individual learning 
exercises with day five, called “Synergy Day” meant to be a group learning experience.1 
This will be the main text of the pilot group and the daily readings will be structured for a 
two week period rather than for one week. Additional information and perspectives from 
other sources will be provided during the class sessions including the New Apostolic 
Reformation model and the example of the early Anabaptist Movement. 
The APEST assessments and the Fivefold Ministry Inventory will be taken by 
participants after completing the third lesson of The Permanent Revolution Playbook.  
Other discernment exercises will follow as well as the practical ministry component and 
reporting back to the group the results of such experiences. The author will meet 
individually at least once with each group participant to help in the discernment process.  
The goal is that each participant will understand the fivefold ministry and will identify 
and function within his fivefold ministry gift. Additionally, the pilot group members will 
be equipped to lead others through this instructional and discernment process. 
Toward the end of the pilot project, the group will develop a plan for teaching the 
fivefold ministry to others and helping interested and willing members of New Hope 
Fellowship discern and minister within their fivefold ministry gift. Members of the pilot 
group along with the author will provide leadership and be the equippers in the process. 
As this process is developed and refined, it will become an ongoing part of the ministry 
                                                          
1 Alan Hirsch and Tim Catchim, The Permanent Revolution Playbook, Kindle Electronic Edition, 
Chapter 1, Location 153. 
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of New Hope Fellowship and shared with other churches and ministries seeking to 
understand and develop the fivefold ministry. 
 
Timeline 
 A timeline of when certain tasks in the project should be completed is important 
in moving it forward and reaching stated goals. Between March and May 2015, the 
author will develop lesson plans for the biweekly pilot group sessions that will last for six 
months and a budget for the pilot group training. A syllabus will be developed listing the 
daily readings from The Permanent Revolution Playbook, dates and times for the pilot 
group meetings and the themes for each gathering. In addition, the syllabus will include 
when the assessments and other exercises will be given and recommended readings. 
 During the months of June and July, 2015, the author will select potential 
members of the pilot group and meet personally with each one to invite them to be part of 
the learning and discernment process. The author will give an overview of the project and 
how participating in this process with benefit both the individual and the congregation. A 
syllabus will be given to the potential member and an invitation to think and pray about 
being involved. The deadline for deciding to be part of the pilot group will be August 16, 
2015. Books and resources will be purchased in August 2015 and childcare providers will 
be secured. 
 The pilot group will meet every two weeks for a two hour period from September 
2015 to March 2016. The meetings will be held on the following Tuesday evenings: 
September 15 and 29, October 6 and 20, November 3 and 17, December 1 and 15, 
January 12 and 26, February 9 and 23 with March 8 and 22. The first twelve sessions will 
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be composed of instruction and learning experiences that help participants understand 
and discern their fivefold ministry roles. The last two sessions will be spent in developing 
a plan modeled after the pilot group to lead interested willing members of New Hope 
Fellowship through a process of instruction and discernment. This congregational plan 
will be implemented in September 2016. 
 
Leadership Development 
 The author is the primary leader, developer and mentor for the pilot group. After 
the pilot group process is concluded, additional leaders will be ready to lead in the 
congregational process. In fact, a primary purposes for the pilot group is to prepare 
leaders who will work with the author in the implementation of the learning and 
discernment process with members at New Hope Fellowship and in other settings as 
opportunities arise. The pilot group will be composed of the elders at New Hope and 
other ministry leaders. The congregational process will be open to all interested members 
willing to commit to the learning and discernment process.  
The project reflects the Ephesians 4 sequence. Leaders will identify and function 
within their Christ-given ministry gift of apostle, prophet, evangelist, pastor or teacher 
and then be equippers in leading the others in the process of identifying and functioning 
in their ministry gift. Not all in the congregation will become fivefold ministry leaders, 
but all who journey through this process will learn about the fivefold ministry and discern 
if they have a fivefold gift. Once leaders have identified and developed their ministry gift, 
they will be prepared to mentor others, especially those with the same gift. For example, 
apostles will identify and mentor other apostles. Prophets, evangelist, pastors and 
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teachers will do the same within their fields of ministry. This will provide ongoing 
coaching for those with fivefold gifts. 
 The pilot group will meet every two weeks for instruction and learning 
experiences. The pilot group will be led by the author. The resources, assessments and 
exercises already outlined in the paper will be used in the pilot group to prepare leaders 
for the congregational process. Later the pilot group will be involved in fully 
implementing the process that will lead the congregation to greater understanding and 
practice of the fivefold ministry.  
 
Resources 
 Certain resources will be needed for the implantation of the pilot group.  
Sufficient copies of The Permanent Revolution Playbook by Hirsch and Catchim will be 
purchased. Two copies of the following books will be purchased to form a pilot group 
library that will be available for checkout by pilot group participants: The Permanent 
Revolution by Hirsch and Catchim, The Forgotten Ways by Hirsch, Primal Fire by Cole, 
Developing a Discipleship Culture by Breen and Cockram, Creating a Missional Culture 
by Woodward, The Fivefold Ministry Made Practical by Myer and Anabaptism and 
Mission edited by Shenk. A DVD featuring Alan Hirsch explaining the basic principles of 
The Forgotten Ways is already secured. In addition, a class syllabus will be prepared and 
given to pilot group members before the classes begin. 
 New Hope Fellowship rents space at Bethany Lutheran Church. In May 2015, a 
multi-purpose room will be reserved for the pilot group meetings that will run from 
September 2015 to March 2016. In addition a whiteboard with markers, a projector and a 
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television with a DVD player will be reserved for the class sessions. Tables and chairs are 
already in the multipurpose rooms. A budget will be developed and include the cost of 
fifteen copies of The Permanent Revolution Playbook by Hirsch and Catchim, fifteen 
copies of the syllabus, online assessments, copies of books for the pilot group library, 
white board markers, refreshments, childcare and other miscellaneous items. The project 
budget will be submitted to the elders in May 2015 for approval. Childcare providers will 
need to be secured to care for the children of group participants. Pilot group participants 
will be invited to take a turn in bringing and preparing refreshments during the meetings. 
 
Assessment Plan 
 It is important to evaluate the six month pilot group experience in order to 
improve the learning and discernment process before it is taken to the congregational 
level. It is understood that the pilot group is a test group where not only the participants 
learn and experience the fivefold ministry, but also learn how to effectively lead others in 
the same process. When New Hope leaders are invited to participate in the pilot group, it 
will be made clear that this process is untested. Some parts of the process will go well, 
other experiences may feel awkward and there might be some failures. However, all 
serve as learning experiences, especially if participants understand that they are involved 
in an experiment that will need adjustments and changes. Pilot group participants will 
understand from the beginning that they are helping to form a learning and discernment 
process that will later benefit the others. Group feedback on the effectiveness of the 
process is vital and will be encouraged during the entire six month experience. 
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 The author will develop a written questionnaire during the second half of the pilot 
group process. The questionnaire will ask both content and experiential questions along 
with opportunities to note highlights and recommend improvements. The questionnaire 
will be distributed on February 9, 2016 and participants will return it to the author on 
February 23, 2016. Using these responses and personal observations, the author will 
prepare a group evaluation session for March 3, 2016. The questionnaire and the group 
evaluation will be the first steps in developing a process of learning and experiencing the 
fivefold ministry for others. The pilot group will continue to develop the congregational 
process on March 17, the last meeting, and decide next steps in moving forward with the 
congregational process. The goal is not only that the pilot group participants discover 
their fivefold ministry role, but together develop a plan for the church and be willing to 
provide leadership in the congregational process. An evaluation of the group experience 
is a critical piece of this process. Its purpose is not just to collect interesting information 
at the conclusion of a process, but important feedback for moving forward to the next 
level
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SUMMARY AND CONCLUSIONS 
 It was not possible to begin the pilot group process before concluding the writing 
of this paper, however the research involved in developing this project has provided an 
important foundation for ongoing ministry at New Hope Fellowship and beyond. The 
following is a summary of key theological learnings that have grown out of this study and 
conclusions about the fivefold ministry. The purpose of this project is to add disciples 
through the fivefold ministry at New Hope Fellowship. This involves defining what 
mission is for New Hope Fellowship as well as how the fivefold ministry operates to help 
move the congregation toward this goal. While this project has focused on the New Hope 
Fellowship, the knowledge and experiences gained through this project will be useful to 
many seeking to understand the role of the fivefold ministry in the Church today. 
 
Mission and New Hope Fellowship 
The goal of adding disciples at New Hope Fellowship grows out of an 
understanding of God’s mission in the world. Today, mission is defined in many ways 
from saving souls to advocating for different social causes. Therefore, a clear 
understanding of mission is important for New Hope Fellowship in order to be unified 
around a common purpose. The heart of mission is God reconciling the world to himself 
in Christ. The crucifixion and resurrection of Jesus has provided the way for alienated 
humans to be restored to relationship with God.1 Each disciple added to New Hope 
                                                          
1 Wilbert R. Shenk, “Mission, Renewal and the Future of the Church” International Bulletin of 
Missionary Research (October 1997), 158. 
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Fellowship represents a person who has been reconciled to God in Christ. However, these 
persons are not just saved souls who have a bit more morality waiting to go to heaven. 
They are disciples who are becoming more like Christ and following Jesus as co-laborers 
with God in his mission of reconciliation in the world. They are messengers who tell the 
story of God’s unending and redeeming love for humanity. These disciples are 
ambassadors of God’s kingdom to whom God has given a ministry of reconciliation (1 
Cor. 5:18-6:2). 
New Hope Fellowship is composed of followers of Jesus, reconciled to God and 
working at reconciliation with each other. The Church is not just an after-thought but 
central to God’s reconciling work. As Christ breaks down the dividing walls of race, 
social-economic status, nationality and ethnicity he forms one united people and the 
world sees the manifold wisdom of God (Eph. 3:10). The Church is the fruit of God’s 
mission of reconciliation and a foretaste of his coming kingdom. As a diverse church 
breaking down walls that divide, New Hope has a unique opportunity to demonstrate the 
reconciling work of God in Christ and engage with God in his mission of reconciliation 
in its diverse and often divided community. New Hope’s mission is to add disciples 
reconciled to God in Christ, who become part of this reconciled community that not only 
continues God’s ministry of reconciliation but demonstrates the reconciling work of 
Christ by its life together. 
 
The Fivefold Ministry 
The fivefold ministry is a strategy for adding disciples at New Hope Fellowship. 
There is disagreement among scholars and church practitioners on how the fivefold 
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ministry operates in the Church today. This disagreement revolves around whether the 
fivefold ministry should be the organizational structure of churches and if the fivefold 
ministries are vocational callings that every believer has or gifts that some, but not all, are 
given. There is also disagreement on the function of the fivefold gifts especially the gifts 
of apostle and prophet.   
The fivefold ministry is not recommended as the organizational structure for New 
Hope Fellowship. This project does not propose that the congregation install a leadership 
team composed of people with each of the five gifts. Nor does this project suggest 
organizing the congregation around the fivefold ministry teaching that every member has 
a fivefold gift and should somehow fit into a fivefold ministry structure in the church. 
There will not be five departments representing the five ministries in which everyone 
must fit. 
At a macro-level, the fivefold ministry at New Hope Fellowship will be an image 
for self-understanding that informs how the congregation continues the work of Jesus. In 
addition, Jesus’s example of service, humility and self-sacrifice must inform the church 
in its missionary engagement with the community. At a micro-level, the fivefold ministry 
are gifts God gives to some believers in the church along with the other gifts of the Spirit. 
These gifts, like those listed in 1 Corinthians 12 and Romans 12, can be expressed in the 
current organizational structure. Every Christian does not have a fivefold ministry gift, 
but not everyone with a fivefold ministry gift is a leader. All minister in their gifts, but 
leaders with fivefold gifts are called to equip others for service in the Body of Christ 
(Eph. 4:12). The APEST model of the fivefold ministry is especially helpful in describing 
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how the five gifts operate in the church. The New Apostolic Reformation model 
challenges the church to be open to the supernatural dimensions of these gifts. 
 
Balanced Ministry 
Woodward says that Jesus is the archetypal apostle, prophet, evangelist, pastor 
and teacher and the Church continues the work of Christ in the world through these five 
ministries.2 In this way, the fivefold ministry serves as an important image that shapes the 
church’s self-understanding and helps to balance its missionary engagement in the 
world.3 All five are important. Ironically, mission becomes unbalanced when one of the 
fivefold ministries becomes the primary focus at the expense of the others. If the 
apostolic is predominate, mission is redefined as simply planting new churches. The 
quality and faithfulness of these churches may be secondary to the number started. If the 
prophetic takes center stage, mission becomes working for peace and justice and Jesus 
may just be one good example of a social justice advocate. If evangelism is the only lens 
through which mission is understood, the number of decisions for Christ is the measure 
of success. Whether these new believers become faithful followers of Jesus is of lesser 
importance than winning them for Christ. If the pastoral is primary then mission becomes 
creating a caring community where there is love and relationships of deep trust, but an 
outward focus is lost. If teaching is elevated to the exclusion of the others, then imparting 
instruction becomes the mission of the church. The best Christians are the ones that know 
                                                          
2 J.R. Woodward, Creating a Missional Culture, 116. 
 
3 John Driver. Images of the Church in Mission, 18. 
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the most. Understanding that all five ministries are important and an expression of the 
diverse ministry of Christ will help to keep a balance in the church’s ministry. In its 
larger ministry, New Hope needs to be apostolic, prophetic, evangelistic, pastoral and 
instructional. All flow out of the church’s reconciled relationship with God in Christ and 
with each other. All work together to continue the work of Jesus in the world. 
 
The Way of Christ in Mission 
The cross as the means of God providing a way for humans to be reconciled to 
God and each other is also important for mission. Driver says that mission is cruciform. 
“The cross was not only essential for our salvation, it is also essential to God’s ongoing 
mission.”4 The suffering and death of Jesus as God’s means of fulfilling his mission of 
reconciliation challenges the Church as it continues God’s mission. The temptation to 
abuse power and use manipulation to achieve its goals is constant for the Church. Paul 
calls Christians to have the same mindset that Jesus had when he humbled himself and 
become obedient to death on the cross (Phil. 2:5-8). This leads Christians to, “Do nothing 
out of selfish ambition or vain conceit. Rather, in humility value others above yourselves, 
not looking to your own interests but each of you in the interests of others” (Phil. 2:3-5). 
This attitude is essential as the Church humbly but boldly engages in its mission. Driver 
notes after reflecting on church history, “Wherever the Christian church has been willing 
to suffer on behalf of their oppressors as well as the oppressed, the saving intention of 
                                                          
4 Ibid., 222 
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God has been communicated with unusual persuasiveness.”5 The fivefold ministry of 
Christ as an image keeps balance in the Church’s missionary engagement. The cross as 
both the means of fulfilling God’s mission and the way of continuing God’s mission 
empowers the Church to resist the temptations of arrogance, self-centeredness and 
missionary methods that grow out of these sinful attitudes. 
 
Fivefold Ministry as Gifts 
 At its most basic level, the fivefold ministry are gifts that Christ gives to the 
Church along with the other gifts of the Spirit. Each gift contributes something unique 
and important and when all are in operation the Church is stronger and better able to 
continue the work of Christ in the world. Sometimes this point is lost in the discussion 
around the fivefold ministry as a vocational calling and an organizational structure. When 
apostle, prophet, evangelist, pastor and teacher are understood as gifts rather than offices 
or vocations they are able to function in a variety of congregational structures like the 
gifts of healing, helps, knowledge and tongues. Churches should look for ways to 
encourage the development and practice of all the gifts, including the fivefold ministry 
gifts, within the congregation.  
 At New Hope those with the gift of apostle start new groups or ministries. Those 
with the gift of prophecy frequently call the church to speak out against racism or 
advocate for undocumented immigrants. Others with the gift of prophecy receive 
revelatory words form God for the church or individuals. Members with the gift of 
                                                          
5 Ibid., 221 
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evangelism frequently bring new people to church and pastors are skilled listeners and 
counselors. Those with the gift of teaching labor to instruct both young and old. All of 
these are gifts of God to the church. These fivefold gifts are operating at New Hope 
Fellowship without the church having a fivefold ministry structure. Leading more 
members of New Hope Fellowship through a process of discerning if they have a fivefold 
ministry gift and developing and using these gifts will move the congregation toward the 
goal of adding disciples to the reconciled community. 
  Across denominational lines, the fivefold gifts are frequently recognized as 
offices that leaders hold. Most denominations recognize the office of pastor and teacher, 
many also recognize the office of evangelist. Some recognize the offices of apostle and 
prophet. However, when the fivefold gifts are seen only as leadership offices in in the 
church structure, the broader development and use of the gifts is hindered. If an apostle is 
seen only as the leader of a large organization who provides spiritual covering, many who 
operate in their gift differently will not recognize they are also apostles and lack 
confidence in their ministry. If Billy Graham and Luis Palau are the only models for 
evangelists, millions gifted in personal evangelism may feel unimportant. If pastors are 
only those who are ordained to lead churches, those with the gift of pastor who quietly 
shepherd and care for others may not be fully appreciated. More than one church member 
in the hospital has been visited by several with the gift of pastor but complained because 
the ordained pastor did not come. Associating the fivefold ministry too closely with 
leadership offices hinders the expression of these gifts in the Body of Christ. As the 
fivefold ministry is taught at New Hope Fellowship, the distinction between the fivefold 
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gifts and the fivefold offices in organizational structures will be clarified. It will be 
emphasized that the fivefold gifts can be expressed within different church structures and 
by members who are not leaders nor hold a positions within the organization of the 
church. 
 This project will provide a processes whereby members of New Hope Fellowship 
with undiscovered fivefold gifts can come to an awareness of how God has gifted them 
and use their gift as disciples co-laboring with God in his mission. Those who have 
identified their fivefold gift will better understand the fivefold ministry and be able to 
develop and use their gift with greater effectiveness. Leaders with fivefold gifts will 
understand how their gift informs the way they lead and learn how to equip others for 
ministry. In addition, Jesus’ model of humility and servanthood will guide each person as 
they exercise their gift and the fivefold ministry as an image for the congregation’s self-
understanding in mission will help to keep balance in its ministry. 
 
Anabaptism and the Fivefold Ministry 
 The early Anabaptist Movement shows that any church within this tradition 
wishing to engage its community in mission and encourage the practices of the fivefold 
gifts stands on the shoulders of its spiritual forbearers. The early Anabaptist were the 
missionaries of the Reformation. They held faith and obedience together as they called 
people to repentance and a life of discipleship and accountability with the Christian 
community. They demonstrated the reconciling love of Christ as they rejected violence 
and forgave their enemies even as a persecuted minority. Missionary engagement, 
reconciling love and disciple-making were at the heart of the early Anabaptist churches. 
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The early Anabaptist Movement is an example of how the fivefold gifts were 
expressed without a fivefold ministry structure. These gifts working together helped to 
add disciples to the movement. Anabaptists used the term apostle and sent out apostolic 
teams.6 They spoke prophetically against injustice in society and unfaithfulness within.7 
Thousands were baptized as Anabaptist evangelists effectively won people to the Christ.8 
Faithful pastors cared for struggling congregations and skilled teachers explained an 
understanding of the Church and discipleship different from both Catholics and other 
Protestants.9 While the fivefold ministry did not become the organizational structure of 
the first Anabaptist churches, the fivefold gifts were important in their ministry and 
mission.  
As Anabaptist churches developed, other leadership patterns emerged, especially 
the threefold pattern of bishop, pastor and deacon.10 Today, churches in the Anabaptist 
tradition have a variety of leadership structures. Few churches in the Anabaptist tradition 
are organized around the fivefold ministry, however, the most recent confession of faith 
used by Mennonite Church, USA mentions all five ministry gifts and gives freedom to 
congregations to use and recognize these gifts as the Spirit leads.11 Mennonite churches 
                                                          
6 Hans Kasdorf, “An Anabaptist Approach to Mission” in Anabaptism and Mission ed. Wibert R. 
Shenk, 59. 
 
7 Jose Gallardo, “Ethics and Mission” in Anabaptism and Mission ed. Wilbert R. Shenk, 151. 
 
8 Hans Kasdorf, “An Anabaptist Approach to Mission” in Anabaptism and Mission ed. Wilbert R. 
Shenk, 66. 
 
9 The Schleitheim Confession, 10. 
 
10 Confession of Faith in a Mennonite Perspective, 54. 
 
11 Ibid. 
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wishing to encourage the fivefold gifts find an example in the early Anabaptist 
Movement and freedom within the current denominational structure.  
New Hope Fellowship is a church influenced by the Anabaptist tradition. The 
early Anabaptist zeal for mission and making disciples challenges the church to keep 
God’s mission of reconciling people to himself as central. The early Anabaptist 
demonstration of the suffering love of God in Christ even toward their enemies, 
challenges New Hope in its ongoing work of being a reconciled community. Examples of 
how the fivefold ministry gifts were expressed by the early Anabaptists demonstrate how 
these gifts help the church in its mission and can operate in varied church structures. The 
early Anabaptists instruct and challenge New Hope Fellowship and all churches who 
stand in this tradition. 
 
New Hope Fellowship and Beyond 
 The successful implementation of this project will lead New Hope Fellowship to a 
deeper understanding of God’s mission in the world and the church’s role in this mission. 
It will also lead to a greater number of people using their fivefold ministry gifts helping 
to add disciples reconciled to God in Christ and to each other and continuing this ministry 
or reconciliation in the community and beyond. As New Hope Fellowship is equipped by 
this project and leaders are developed, it will be able to help other churches in some 
particular ways. 
 New Hope Fellowship is multi-cultural congregation with people from several 
different nations. This will provide the opportunity for New Hope Fellowship to explore 
how mission and the fivefold ministry are understood and expressed in other cultural 
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contexts. In his book, The Next Evangelicalism, Soong-Chan Rah talks about what he 
perceives as the Western, White cultural captivity of the church in America. For example, 
he believes that white males in the emergent church are given a platform to speak while 
voices of leaders in vibrant immigrant churches are not heard. Speaking about non-white 
authors, Rah writes, “Publishers will not market these books to the emerging church and 
will clump these books with books on immigrant church sociology or release the books in 
conjunction with Black History Month, while books written by a small group of white 
males are considered must-reads for any thinking evangelical.”12 New Hope has the 
opportunity to take books written by white, male authors: Hirsch, Catchim, Cole, 
Woodward and Breen, and critique them from Latino, African-American and African 
perspectives making them more relevant to these minority groups. 
 The three primary languages represented at New Hope are English, Spanish and 
French. As persons who speak different languages are equipped through this project at 
New Hope Fellowship, they will be prepared to equip other language groups in the 
fivefold ministry both in the U.S. and in other countries. This will be important in 
providing an alternative model of the fivefold ministry, especially in Latin America 
where the New Apostolic Reformation model is the only model that many people know. 
These language abilities will also facilitate the translation of material for use in the 
equipping process. 
 As a church in the Anabaptist tradition, New Hope can become a model for other 
churches in this tradition who are seeking to encourage the fivefold ministry gifts in their 
                                                          
12 Soon-Chan Rah. The Next Evangelicalism (Downers Grove, IL: InterVarsity Press, 2009), 111. 
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congregations. New Hope can remind other Anabaptist congregations of the early 
Anabaptist commitment to mission as making disciples reconciled to God and others and 
how the fivefold ministry gifts helped in this process. As opportunities arise, New Hope 
can share its learnings and experiences around the fivefold ministry with other Mainline, 
Evangelical and Pentecostal churches providing a different model of the fivefold ministry 
that may have previously been unknown to them. This might encourage a greater 
openness to the fivefold gifts in some settings and a more appealing model in others. 
This project is not the final word on the fivefold ministry but a contribution to the 
larger discussion and specifically a plan for how to add disciples to New Hope 
Fellowship through the fivefold ministry. However, the hope is that many churches in 
many places from different traditions and language groups will eventually be impacted by 
this project. May it be as the Apostle Paul wrote in Ephesians 3:21-22, “Now to him who 
is able to do immeasurable more than all we ask or imagine, according to his power that 
is at work within us, to him be glory in the church and in Christ Jesus throughout all 
generations, for ever and ever! Amen.” 
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